
A positive year, one step at a
time.
This Monday Motivation is our first edition in 2003, and the new year brings a
wonderful chance to make ourselves better.

If you're like most people, you take a few minutes at the start of the new year,
and make goals that are commonly referred to as "New Year's Resolutions." The
biggest problem with these resolutions, is they are rarely taken seriously.

Think back on your own life -- you most likely have made your share of
resolutions for the new year, and at the end of the year, it's likely many of them
have fallen by the wayside, forgotten and unachieved.

You're not alone. Although most of us make resolutions of one sort or another,
very few people achieve them.

Why do they not achieve them?

It's common at the start of the year for people to take their largest problems, and
put them on their yearly "to do" list -- they become their resolutions for the new
year. Three weeks into the year, they find the problems are difficult at best,
insurmountable at worst, and so they quit.

Discounting the effect that alcohol or hangovers may have had on such
resolutions, I believe the main cause of why people don't achieve New Year's
Resolutions, lies in two related problems -- immensity and fuzziness.

Let's look at these two problems. First off, immensity.

There are a lot of hikers in this world, and a lot of mountains -- and yet the
number of mountain climbers remains fairly small. Even easily-climbed peaks
aren't climbed as often as you would expect. There's a very good reason to this --
naturally, we tend to try and do things in one fell swoop.

It's the old joke about how to eat an elephant -- one bite at a time.

Believe it or not, given time and tenacity, most seemingly "impossible" things are
really possible. Sure, some things take longer than others -- and there are always
going to be a few things that are actually impossible to do -- but for the most part,
the old concept of "one bite at a time" actually works pretty well for most people.
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In our example of mountain climbing, after you've convinced yourself that you
can do it, the first step is actually pretty easy. It's the same with New Year's
Resolutions -- the first step is pretty easy.

Sooner or later, though, you hit a place where it seems the trail to your goal is
never going to end.

A former friend tried to climb a local mountain some years back. She gave up
after climbing most of the way toward her goal -- after she hit a sign that gave a
mileage to the mountain peak. I firmly believe that if he had never hit that sign,
she probably would have finished scaling that peak -- she had already come
farther than that distance, but didn't realize it.

Most of us hit those rough spots along the road. If we're out to lose weight (one
of my New Year's Resolutions) we hit a point where the weight doesn't seem to
come off, or we don't see our progress, or we wander into a chocolate factory,
accidentally of course. At any rate, we hit a rough spot, and give up.

The folly of this action is apparent when we're looking at this from the outside.
Knowing that success lies just a little distance away, it's folly to give up when
we're three-fourths of the way toward our goal -- and yet many people do just
that, because the immensity of the project seems to overtake us.

I was reading a piece about Alcoholics Anonymous the other day. The article
talked about the formation of the group, and noted that AA members take on their
problem "one day at a time." "Anyone can stay sober for one day," the article
quoted the group's founder, Bill W., as saying.

Great activities are undertaken one step at a time -- or one day at a time.

As an aside, I frequent a gas station where the overnight attendant is a man by
the name of Bill. One day, I drove into that station, and noticed on the sign
outside the words "Welcome, friends of Bill W." Concerned that something had
happened to Bill, I inquired about his health. "Oh, no -- that's Alcoholics
Anonymous -- they've been having a convention the last few days," I was told.
Later, when I shared my confusion with Bill, he laughed, and then said, "Well, the
group does great things. I've been a member for over 30 years."

If the immensity of your task is getting to you, just remember the motto -- "Great
activities are undertaken one step at a time." Take another step, and then
another, and then a third, and a fourth. Keep on moving.

Secondly, the big stumbling block to New Year's Resolutions is fuzziness.

The big enemy to our resolutions is being too fuzzy around the edges. Rather
than saying to ourselves "I want to lose weight," we should quantify our goal



down to a concrete number. Rather than saying "I need a better job," we should
decide exactly what kind of job we need to acquire, and then determine a path to
acquiring that position.

Fuzziness is the enemy of goal achievement. The more concrete we get, the
more likely that we can attain our goals.

I'm not a big trip planner, but I know people who plan their trips down to the
second. Do they see everything they set out to see? Usually. Do they relax when
they're doing it? I have no idea -- but their results speak for their actions.

Plan it out, and then work your plan. Set a deadline, and then work to achieve
that deadline. If you're interested in getting a new position, figure it out, determine
your likely targets, and then send out letters of application, or make company
visits, until you attain your goal.

We all have enemies in our lives -- but these two enemies to our progress --
immensity and fuzziness -- can easily be tamed, so we can achieve our yearly
goals, including our ever-elusive New Year's Resolutions.

Have a wonderful 2003!
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