
Wiping your own nose
When you were a child, someone wiped your nose for you.
You sneezed, they wiped. You spit up, they wiped. You did something else --
they wiped.

Somewhere along the line, you started wiping your own nose for yourself. Now, I
don't know the richest person in the world, but I think he probably still wipes his
own nose. I doubt he has someone following behind him, with a box of tissues,
ready to catch that first sneeze and clean it miraculously away.

You learned to do other things for yourself -- things that had no wiping involved.
You learned to walk for yourself. You learned to ride a bike, without training
wheels. You learned how to feed yourself, how to dress yourself, and how to take
care of yourself, for the most part.

But many of us haven't progressed to the last step -- we don't take care of
ourselves where our success is concerned. Altogether too often, we leave the
responsibility to other people.

In business, we expect our boss to wipe our nose.

It really doesn't matter what kind of company you work for -- chances are, you
expect your company to take care of you. Unless they've been burned by layoffs,
or developed an exceptional attitude towards savings and investment, or created
an entrepreneurial attitude, most workers expect their company to take care of
them -- and they're always upset when it doesn't.

Earl Nightingale, the "dean of success," used to say that your company doesn't
owe you a thing -- except what it pays you for. It doesn't owe you security,
development, guidance, or growth. It contracts with you for a certain job, and
there is where its responsibility ends, and your responsibility continues.

For most of us, our company is still the proverbial nose-wiper -- when we really
should be wiping our own nose.

In this day and age, we just can't expect a company to take care of us -- we have
to take care of ourselves. We're like the mailroom boss in the play "How to
Succeed in Business Without Really Trying," who sings his song: "I play it the
company way -- wherever the company wants me, there I'll stay; whatever the
company needs, well, that I'll do; whatever the company wants, well, I want too."
(That's from a 25-year-old bad memory; it's likely a bit off the actual words).
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A year ago, I sat down at Thanksgiving time, and read the excellent book "Rich
Dad, Poor Dad." Among other things, it teaches how people sell themselves to a
company, when they should be creating their own futures. It highlights how
people who choose a company lifestyle choose to limit their own future.

I'm not suggesting that each of us should set out on our own. Some people won't
do well, and others don't have the resources or training -- but each of us, no
matter what we do, or what job we work at, have to take responsibility for our
own training, our own development, and our own growth.

We also have to ensure that we are delivering enough value to make our part of
the equation pay. As a rough guideline, I figure an employee has to deliver value
that's worth at least three times his salary.

If we're in business for ourselves, we have to deliver value to our customer that is
greater than the price we charge. Sometimes, due to pricing pressures, that
value may be delivered in ways other than price -- service or support, for
example -- but it's the groups that deliver the value that get the business.

Either way, we need to think of ourselves as a company. We need to be "Me,
Inc."

In our personal lives, we expect our loved ones to do the nose-wiping.

Sure, we don't actually expect our loved ones to wipe our nose, unless we're an
infant, or an elderly adult who cannot function.

Still, we do expect our loved ones to "carry" us altogether too often. Sure, they
do the same thing with us -- that's part of what love is about -- but our wives,
husbands, children, parents, and siblings shouldn't have to "put up" with us. We
shouldn't require them to bear the brunt of our bad decisions -- or even worse,
our lack of decision.

The true leader sees a problem and works to fix it. Nowhere else is that more
important than in our own life. When we avoid dealing with our personal
challenges, we force part of our problems off onto our loved ones' backs. We
shouldn't expect them to have to deal with wiping our nose.

In our search for success, we expect "chance" to wipe up for us.

In my car, I have a lottery ticket.

A couple of weeks ago, Powerball, a multi-state lottery, went up to over $200
million, and I stopped at a Powerball seller in another state and bought a few
tickets. Like millions of other people, I didn't win the $200 million. Somebody else



did. I buy maybe two lottery tickets every two years -- I consider it a waste of
money, and it apparently was.  But hey -- it was $200 million bucks!

This is a darn silly example, I know -- but it's one that highlights, in an extreme
way, what most of us do on our road to success. We go through life, expecting
our "one great chance."

We all remember the adage "Opportunity only knocks once," so we prepare
ourselves, and wait for opportunity to knock. We don't think about opening up the
door, walking out in the street, and tracking opportunity down. We don't realize
that opportunity knocks all of the time -- time and time again, but we're too slow
to realize it.

Opportunity is like a costume ball. It's out there -- but you've got to work a bit to
recognize it; it doesn't usually appear the way we expect it to appear. Most of the
time, we have to make our own opportunity.

Thomas Edison said this: "Opportunity is missed by most people because it is
dressed in overalls and looks like work."

That's classic Edison talking. He was rejected as a child -- his teachers called
him stupid. And yet, he formed a set of companies so great that they reformed
much of the world. His inventions changed the way people lived -- and his
process for making inventions changed the way development worked.

Most of us have some sort of "lottery fever" where success is concerned. Rather
than getting to work, we wait for all the planets to align in the right way. We wait
for all the traffic lights to turn green before we move -- and since they usually
don't all turn green at the same time, we never move.

Many of us are waiting that "last great chance." Hey -- that lottery didn't make me
a millionaire, and I bet it didn't make you one either.

Make your own great chance. Of course, then it won't be chance.

Face it -- you learned how to wipe your own nose years ago. You may have
wiped it on your sleeve, but you wiped it yourself. It's high time for each of us to
rededicate ourselves to taking responsibility -- whether it be money, work,
investment, health, or just our overall mood.

We've outgrown all the other "kiddie" stuff. It's high time we took responsibility for
our own success. We can do it. Sometimes, it may take a little bit of education, or
a bit of practice, but sooner or later, we can learn to take responsibility for our
own life.



It doesn't matter where we've come from. What matters is where we're going --
and who's wiping our nose.
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