
Putting goals into effect
It really doesn't matter if you have the most noble, far-reaching, insightful,
altruistic, success-oriented, bang-up goals in the world.

What matters Is whether you put them into effect or not.

Just as when you are driving a car, it really doesn't matter if you intend to go to a
particular destination. What really matters is if you get there or not.

Here we are in the second week of a new year. If you're like most people, you've
spent a few minutes and created some "resolutions" for the new year. You've
most likely chosen to give up some of your vices, work on some possible virtues,
and attempt to better plan your life.

And if you're like most people, you've done nothing on the list -- at least not for
more than a couple of days.

That's the real danger with New Year's resolutions; they're sort of like goals you
make in the middle of the night; they seem great at the time, but what really
matters is what happens when you wake up the next morning.

So -- here we are, and we've got a few "resolutions."

They might include resolutions such as improving our weight, training, or family
life; they may include selling ability, fitness level, or tennis practice. What ever
they may be, let's take this very moment and turn those "resolutions" into goals
that we can stick to -- and then let's get started on them.

The first problem with New Year's Resolutions is that people don't sit down and
make a concrete action plan on how they will achieve them. They make what
Mary Poppins (a great movie) called "Pie crust promises; easily made, easily
broken."

If you were going to construct a building, you'd need a set of plans to tell you how
to construct it. While we all recognize this obvious principle (aside from my
neighbors who tried to make an extension on their basement by digging under
the foundation), we don't recognize it as easily in our lives.

We think of ourselves as if we were Harry Potter, able to wave a wand and
magically make something happen. For those of us who aren't blessed with
magical powers, we still need to set up an action plan, and then stick to it.
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In any action plan, whether it be rebuilding your life or building a home, we start
with the desired end result and work backwards, setting individual goals and
plans to get us to the end.

If we were to set a goal to climb a mountain, for example, we would choose a
trail, work backwards to determine how long it would take, and then set
waypoints along the way to use as intermediate goals. Like Mt. Fuji, in which the
path from bottom to top is divided into 10 stations, we set intermediate goals to
help divide a large obstacle into "bite-sized" chunks that we can more easily
accept.

The second problem to most resolutions is that we never really put them into
practice.

After all the plotting and planning is over, there remains the most critical step of
all: the first step.

Believe it or not, this step is where most of us go wrong. We never actually move.
If we compare it to a road trip, we're sitting in the car, key in the ignition, singing
along with the blaring radio, and yet we haven't even moved out of the driveway.

We may be having a wonderful time sitting in that driveway. We may actually
have convinced ourselves that we're doing something; but since we never took
that first step, we're just fooling ourselves.

Achieving a goal is a simple process, really. You merely start toward your goal,
and then keep moving until you reach it.

Let's make 2002 a wonderful year. Let's turn our resolutions into goals. Let's
make them "New Year's Revolution" instead.

Take the first step, and then keep on going until you achieve your dreams.
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