
Staying focused
I am the proud owner of a camera. It's a nice camera; it uses nice lenses, good
film, and has a great little exposure mechanism -- but none of it is worth much if
the camera isn't focused.

Like it or not, when we reach for success, a good portion of how well we'll do is
based on this same principle -- as long as things stay fuzzy, we're unlikely to
achieve much of anything. But when we turn the focus a bit, and zoom in on what
we're after, it's truly remarkable what we can accomplish.

How do we focus on what is truly important in our life and in our work?

These simple steps will make a world of difference:

Decide what you want. Most of the fuzziness that creeps into our lives put there
by ourselves -- to obscure the fact that we don't really know what we want out of
life. Determining what we want from our life and career is the first step.

Keep a list. It's a time-tried method of keeping on track. Keep yourself a to-do
list.  Mark the items you need to do, rank them in order of importance, and then
work the list. When things interrupt you, as they always do, go back to the list
when the interruption is done. This simple little step will at least double your
productivity.

Abandon time-wasters. A Dilbert book from a few years ago is titled "Always
Postpone Meetings with Time-Wasting Morons." If you want to keep focused,
you'll follow this rule: "If it doesn't contribute, I don't contribute to it." Sure, there
are some things that need to be done just for the sake of family or office politics,
but they should be the exception to what you undertake, not the rule.

Keep your goals in mind. An old story is told of a man who was plowing his
field. He was asked how he was able to keep his furrows so straight (for those of
you who didn't grow up in farming country, a furrow is a trench or depression that
a plow makes as it breaks up the land, frequently used for planting or watering).
The farmer replied that he picked a point on the opposite side of the field, and
aimed for it. As long as he kept his eye on the target point, the furrows would be
straight, but when he let his eye waver, the furrows wavered as well.

When we let our eyes wander from our goal, we wander as well.

Keep yourself in motion. Few things will disrupt your focus as well as lack of
movement. After we stand still for a while, the importance of keeping focus
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seems to become less important. By keeping ourselves in motion, we keep
actively moving toward our plans and our goals.

Discuss what you find out with someone else. I truly, truly hate small groups,
whether you call them teams, focus groups, or committees. That said, I find it
important to discuss what you're focusing on with other people. One, it locks you
into a course of action -- you're more likely to accomplish something that other
people know about. Two, you might just be wrong about something; discussing
the matter brings the wisdom of other people into play. They might know
something you don't.

Keep faith in your idea. Religious people have known this for years -- when you
lose your faith, you lose your will. If you're going to champion an idea, you have
to be the one to keep faith alive. Much as Saint Paul did for Christianity in the
early years after its founding, you have to push your ideals, and keep pushing. If
you don't have faith in it, nobody else will. That faith will keep your focus on your
goals.

When you keep your life in focus, you keep your aim true.
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