
Positive forward movement
I was walking into the office this morning, when I saw a little child, tottering (or
should that be teetering) on his two legs. It was clear that the little man had just
started to stand. His dad was crouched behind him, ready to grab him at the first
evidence of a possible fall.  Even though he seemed pretty stable in his newly-
perfected stance, he didn't seem to be in any hurry to go anywhere.

So many times, we are like that little boy -- we are happy to stay wherever we
feel comfortable, but never really want to move anywhere.

Success in life depends on a lot of different variables. Many of these variables
we've touched on in past messages. One of the most important, though, is
maintaining a positive forward movement -- in other words, it's not enough to just
stand there; we've got to do something!

Sometimes, we get stuck in a rut, or stuck in a position, or stuck in a mindset,
and, rather than moving around a bit and looking for a new angle on life, we just
stay stuck.  We're like the man who drives to work the same way, over and over
for 20 years, until finally one day road construction forces him to seek out a
different path -- we never really realized that big world was out there!

A recent edition of the Wall Street Journal noted that many people who stretch
their abilities -- in other words, find new paths to follow -- find the exercise does
them good. The excellent story noted the experience of a woman who wrote
television screenplays as a sideline -- and found her experience writing those
screenplays, and defending them to the producer and writing staff -- helped her
become a better employee. She gained a promotion as a result, and she's still
writing more screenplays.

Some people might suggest that any motion is good enough, no matter what it is,
but it's certain the most beneficial movement in our lives is movement that is both
positive -- that is, contributes to your life and the lives of others in a positive way -
- and forward. After all, nobody really wants to sound retreat, and few of us
actually want to do something that makes us worse off.

What makes up positive forward motion? Here's some suggestions:

1. Become better at what you do, and challenge yourself doing it.
It's not enough to just become better at putting the same widget in the same hole
day in and day out. We have to get to the point where we are actively
contributing more -- bring more to the table. It's not enough to just do your job;
sometimes, you've got to redo your job to make a difference.
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Why challenge yourself? Well, obviously, any growth that's worth making should
be challenging. Without the challenge, what's the use?

Think of the little child I saw this morning -- is walking challenging to him? If it
weren't, he wouldn't just have been standing there. Will he be a better person for
doing it? Sure he will -- as everybody already knows.

The very nature of the challenge helps define your character. When you rise to a
challenge, rather than taking the "easy way out," you grow immeasurably. Every
time we chose to take the non-challenging way, rather than the challenge, a little
bit of us dies.

2. Positive motion suggests motion for a purpose.
Is it important that you have a purpose in what you're doing? Of course, it is! A
Monday Motivation last year talked about the movement of the housefly -- always
moving, but never seeming to get much of anywhere. So many times, our lives
become like that housefly. We may be moving, but we're not moving anywhere in
particular.  As a result, we rarely get anywhere we actually want to go.

Let's face it: some of us don't really have much of a purpose in life. Many of us
don't see much purpose in what we do professionally. A lot of us lose sight of the
purpose we once had -- and we start to drift.  Restarting our motion in a positive,
purposeful direction is one way we induce positive changes in our lives and the
lives of those we work with -- or those we love.

If you don't have a purpose to your life, it's not too late to find one -- many of us
are in the same boat. Most of us have more than one purpose to our lives --
family, business, hobbies, sports, etc. Some people, for example, seem to view
one of their purposes in life as cutting me off on the freeway.

3. Advance, advance, advance.
A famous general was once asked why he rarely called for troops to fall back,
even when other generals may have retreated. "I don't like having to pay for the
same ground twice," he said.

While sometimes we make mistakes, and should realistically reevaluate our
choices, it makes no sense to keep plowing the same ground over and over and
over again. When we hesitatingly move ahead -- one step forward, two steps
back -- we keep having to fight the same battles, over and over and over again.

Positive movement is largely a matter of moving toward a goal, and then keeping
in motion until you achieve the necessary result.



As a side note, this Monday Motivation is dated for "Groundhog Day," here in the
United States. Oddly enough, the movie of the same name, starring Bill Murray,
is all about positive forward motion. I heartily recommend it.
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