
Take ownership of your life
This week's topic comes from a reader who wrote that she was looking for
something to inspire her followers to take ownership for their successes and
failures. While I never pretend that Monday Motivation will inspire anyone, her
question made me think about the topic.

If you've been reading Monday Motivation for some time, you'll notice that this is
a topic we've touched on lightly before -- but never addressed fully as a topic of
its own.

It's the fashion nowadays to assess blame -- and then shift it to somebody else.
You can hear it in the terminology -- rather than saying "Yes, I made a mistake,"
you hear "Well, I'm sure mistakes were made." It's as if a man from Man from
mars had dropped in, made a mistake, and then took off again.

Sure -- when things go wrong, nobody wants to have the blame fall at their feet.
Face it -- nobody wants to make mistakes; plus, we don't want to get penalized
for the ones we do make.

It's just human nature -- but it stands in the way of our progress.

In order to maximize our abilities, each of us has to become seriously realistic
about what we do, and how we do it. We have to get to the point where we know
our abilities better than anyone -- and then work to maximize our successes so
they outweigh our failures.

A former associate of mine used to quote a neat little phrase: "If you can't
measure it, you can't change it."

It's that way with our life. If we never really measure our lives, we cannot hope to
make our lives better.

And the first step in that path is to determine realistically where we are, and what
we bring to the table.

Fans of the excellent movie and book "The Princess Bride" will remember a
scene where the hero asks for his compatriots to list their assets and liabilities.
When one asset is left out, it changes the possible solutions -- and the inclusion
of that asset renders a solution involving a giant, a wheelbarrow, and a cloak that
can be set on fire.
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Certainly, our solutions will never be quite so interesting -- or so entertaining --
but it illustrates how we never can quite understand our possibilities until we can
understand our inventory.

If you're a retail shopper, you no doubt have come across a time where the local
food store was having an "inventory." Around here, the stores hire a group of
"counters," who come into the store and count -- that's all they do. They count
cereal, milk, meat, noodles, soup, pickles, and mustard, plus everything else
that's in the store.

The inventory is usually spurred by tax reasons, but we should take a few
minutes from time to time to have our own little inventory.

So believing there's no time like the present, let's stop and take inventory of our
assets and our liabilities.

On a sheet of paper, make your balance sheet. List your abilities, including things
that you may ordinarily overlook, like your ability to get along with other people,
or an enthusiastic attitude, or a knack for learning new concepts readily. Be
certain to list each and every asset. Include your family, your friendships, your
financial assets, your skill set, your knowledge of business, and every other asset
that you can wrap your mind around. List them all. If you do this correctly, you
should have a pretty long list.

Next, on the opposite side of the sheet, or on another sheet of paper, list the
areas where you need work -- the things that are holding you back from success.
While on our asset list, we listed family and friends, here we're going to
concentrate on just the elements that we can change about ourselves.

You may find yourself listing items such as a bad temper, a negative outlook
(doubtful if you're reading this), an over-fondness for food (always on my list),
stale job skills, shyness, lack of training, or skills that need to be learned.

It's my guess that while you're writing your "liability" list, you're going to think of
additional assets. Add them to the asset list.

When you're done, examine your balance sheet.

Many people never learn how to read a balance sheet at a company -- after all,
that's what accountants are for, right? But if you ask them whether they've got
enough money in their checking account, they can usually give you a pretty solid
answer -- and if you ask them to add up their assets -- their house, their car, their
furniture, and so forth -- and compare them to their loans and their financial
liabilities, they can figure out whether they're ahead or not.



Our personal balance sheet is similar to that -- when you look at your assets, and
then your liabilities, you can easy see which direction you need to take.

More importantly, you can see how to take ownership of your life.

You may wince when you write them down, but are you able to objectively look at
your problem areas? More importantly, are you able to objectively look at your
strengths?

We tend to think that people will "up-play" their good parts, and "down-play" their
bad areas, but I often find that people tend to discount their abilities far more than
they should.

My wife tells me that I'm this way (everyone should have a spouse or friend to set
them straight occasionally).

Strange, isn't it -- many of us will give someone else the benefit of the doubt, but
when it comes to ourselves, we're our own worst critic.

Take a look at your balance sheet again -- is your list of liabilities longer than
your list of assets? It shouldn't be -- we purposely weighted it so your abilities
would stand out. If it is longer, perhaps you need to take a look and see if you're
giving yourself the break you deserve.

Anyway, back to our balance sheet.

Now, you have in front of you a long list of your assets, and a (hopefully) smaller
list of your liabilities. If you've been honest with yourself, you hopefully have an
idea of what you can bring to the table.

The next step in our exercise is to determine a plan of attack.

Looking at your "asset" list, determine which assets are most marketable, which
assets are most important, and which are currently being underused. Mark
each asset with a "M" for marketable, an "I" for important, and a "U" for
underused. It should be quite common to see some assets marked with two or
more marks.

Determine from your list what assets you wish to maximize in the future. Look at
your liability list, and determine which liabilities you wish to eliminate in the next
year's time.

Decide what plan of attack you can use to minimize your liabilities, by using your
assets, then put your plan into place.



Have your spouse or a trusted friend look at your list. He or she may suggest
others, or suggest modifications. Perhaps you're being too hard on yourself.
Perhaps you're not hard enough. But in this exercise, make certain you
concentrate on the assets you can bring to the table.

Each of us has abilities and disabilities. We all have the chance to maximize our
assets, and minimize our liabilities.

It's not that difficult to identify which way we should go, when we look at the
balance sheet.

When we take personal responsibility for the good and the bad in our life, we
take "ownership."

When you're an owner, you take responsibility for what you own, no matter what
happens.  An owner can't be locked out of his property, the way a renter can.

Which person do you think takes better care of an automobile -- the owner of that
vehicle, or the person who rents it for the weekend?

Sure -- the owner will take better care of it. It's his car. The renter will probably
use it to teach his 16-year-old kid how to shift a manual transmission.

If you rent a condo, and something goes wrong, it's the landlord's responsibility to
fix it -- but if you own that condo, it's up to you to fix it yourself, or hire it done.

When you own something, you take responsibility for it.

When that "thing" you own happens to be your life, you gain more power than we
realize.

Taking ownership of your life will maximize your abilities. You no longer blame
the downturns in your life on "fate," "chance," or the person down the hall. You
realize the upturns in your life as opportunity or the product of great preparation.

When you lack ownership, you continually cast yourself as a victim. You whine
about what others are doing to you. You spend your time "wishing," not
"working."

Want to bring in more sales revenue? If you're the owner of your future, you
realize you've got to get out there and sell more! Want to lose weight? Well,
you're the owner of that body -- you realize that weight isn't going to come off by
itself. Want to become healthier? When you take ownership, you realize that you
have to exercise, eat better, and avoid sickness.



Want a secure retirement? When you're the owner of your future, you understand
you've got to prepare for retirement, not just expect your employer to do it for
you.

Want success in the business world? Well, as the owner of your life, you realize
you've got to keep your skill set up. You've got to keep your inventory fresh.

Few things are as exciting (or disconcerting) as realizing the truth of that old
adage, "If it's meant to be, it's up to me."

Become an owner -- and own your future success.
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