
Giving credit where blame is
due
Let me set something straight.

This site is dedicated to positive solutions. I'm not suggesting you should go
around blaming yourself for everything that comes along.

I doubt you're personally contributing to many of the ills that confront the world;
I'm sure you recycle, cut back, conserve, support, sustain, embrace change, and
use an underarm deodorant.

I'm just worried that some of you might be blaming others for your own troubles.

I'm sure you've got personal experience with people like that -- people who hold
everybody else in the organization at fault -- but never themselves.

If the project's late, "it's Jim's fault" -- even though Jim was always on time and
on top of things.

If the shipment didn't get out -- well, "It's the receptionist's fault. Heavens, I got it
there by 3:59, and FedEx picks up until 4."

It's a problem that's common to three-year-olds -- children will even invent
imaginary people just to take the blame for them -- but just as the parents can
figure out the truth when a three-year-old doesn't take the blame, so can
everybody else in the office.

Yes, it's true -- the blamers and slackers are never putting it over on anyone but
themselves.

We should conduct business according to a basic rule: compliments and
complaints go to who's really responsible. Leaders may choose to take the blame
for a failed decision, but the person who is really responsible has to be taught, so
the complaint has to go to the right place, even if the blame itself has been
rerouted. Conversely, leaders may choose to take a little bit of the glory for a
successful initiative, but ultimately, the people who did the job have to be the
ones who receive the lion's share of the credit.

Leaders who pass the credit along, and who use mistakes as a learning
experience, always seem to be the ones who are most successful.
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They become successful because they know the value of their employees, and
they stay successful by earning the love and loyalty of those self-same
employees.

Let's look at an example you may be familiar with.

We have just seen the end of the Salt Lake City Winter Olympics. Mitt Romney,
who many credit with saving the games, took a few minutes the other day to pass
the credit along. He credited his staff, the sponsors, the public, and most of all,
the 20,000 plus volunteers who made the games work.

Is this mere politics? Nope -- Mitt is a skilled leader. He knows that while he was
the leader for the games, it was the followers who did most of the work.

If Mitt had taken all of the glory for the games' success, not only would it have
sounded like false bravado, it would have quickly put an end to any support that
Mitt might have gained.

True leaders take the responsibility for their actions, and give the credit where
credit is due. "There is no limit to the good you can do if you don't care who gets
the credit," said George S. Marshall, American Chief of Staff during WWII, and
author of the Marshall Plan. Marshall did a lot of good.

Those people who refuse to take the responsibility for what they do often let it go
to an extreme.

I remember a childhood acquaintance that, after breaking wind, always recited
the ditty "First fault's finder smells his own hinder." It was her way of refusing
to take the blame for her odor, and as the years went on, she was always
expecting other people to take responsibility for her actions in other ways as well.
Do we? You'd better believe we don't.

Another person I knew built up an entire fantasy life story for herself. She didn't
like the way reality had gone, so she built up a synthetic reality to take its place.
Did she ever take responsibility for her own actions? Not a chance -- she always
blamed other people, life, or "bad luck."

Take a chance to evaluate your conduct in this area. Are you forever making
excuses? Do you work to actively place the blame where it doesn't belong? Do
you shove your own mistakes off on someone else? Do you lie to cover up your
own inadequacies? Do you choose to let other people suffer so you don't have
to?

If you fall into the bad side of this equation, now is the time to fix your troubles.
You've likely burned a lot of bridges in the past, but it's not too late to turn from
your path of self-destruction and start to take the responsibility for yourself.



If you lead people who have this problem -- well, you will have to decide whether
you can turn them around. A good leader can help the "blamers" stop blaming.
Usually, their root problem is personal insecurity. Training, support, and
mentoring can usually turn a "blamer" into a "contributor."

Blamers have to be dealt with. Unrepentant blamers can tear an organization
apart, particularly if they've convinced an unsuspecting manager that they're
right. The other people in the office usually know who's contributing and who's
not. Errant managers usually come around, but not before they've lost a lot of
credibility in the eyes of their employees.

If you're a "blamer," then put it behind you. You're only harming yourself. If you're
a manager, find out where reality really lies in your organization. If you're a
leader, congratulations -- treat your co-workers well, and you've got great things
ahead of you.
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