
Exceeding expectations
"The mark of a true professional is giving more than you get." -- Robert Kirby

For some years now, I've espoused the philosophy that in order to get more out
of life, you've got to give more in return.

I call it the "rule of three" -- or you've got to contribute at least three times more in
value than you receive in payment.

It's all part of the mindset of Exceeding expectations -- the expectations of your
customers, your family, your boss, and especially yourself.

Much of the downfall of our modern society can be laid right at the door of people
who do as little as they can to get by. Many of them expect to be paid for doing
nothing -- and a good many of them are.

In such surroundings, it's easy for good people to see these slackers, and slack
off a bit themselves.  If they can be paid for doing next-to-nothing, the reasoning
goes, then doing a bit more than that is all that's necessary.

Pretty soon, people price themselves out of the market. They no longer deliver
the value their employer expects. The employer suffers, the employee suffers,
the families, suppliers and customers suffer.

Worst yet, people who choose to never stretch, grow, and excel condemn
themselves to a limited future.

Since you're reading Monday Motivation, I doubt you're one of the slackers -- but
are you challenging yourself enough? Are you consistently delivering greater
expectations than you're being paid for?

I don't know about you, but sometimes, I find myself slipping away a bit -- I have
to constantly watch to make sure I'm adhering to the rule of three. Sometimes, it
requires I change my whole outlook on my work -- because I find that the value of
what I'm currently offering is going down. For what I do, it requires more reading,
more work, more study, and more creativity, just to keep the rule of three alive
and kicking.

Perhaps you've noticed this in your own line of work. You've got to continue to
grow and change, just in order to compete. Where once, you could talk about
being "good enough," now you have to banish the phrase. "Good Enough" is no
longer good enough. Nowadays, you have to be excellent, superior, outstanding,
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trailblazing, visionary. Nowadays, you don't have to just compete with the guy
down the street, you have to compete with someone over the Internet, the guy
two states away, and the factory in China.

The only way we are ever going to become better is by seeking to become
better. The only way we become great is by seeking greatness. The only way to
deserve the future is by reaching for it.

Many people go through life, blissfully ignorant of the fact that their knowledge,
skills, and ability is gradually being rendered unnecessary. They have never tried
to keep their skills up, and they think that a high school education (or even some
college) makes them ready for the future. (Earl Nightingale called this the
"vaccination theory of education" -- the idea that a little bit of education is all you
need to carry you through life.)

I mentioned the rule of three to one person a while back. "Boy, are you
dreaming," she said. "People aren't like that." And yet they are -- sometimes. She
herself abides by the rule of three, always giving more value than she's being
paid for -- even though she doesn't realize it. When I compare her to her co-
workers, her employer gets far more work from her than it does from most of
them.

I'm reminded of the Chinese poem:

This one makes the net
This one stands and wishes
Would you like to bet
Which one gets the fishes?

Perhaps I should call it the "law of zucchini" -- that we've got to produce in the
same way that prolific plant produces. In this part of the country, people lock their
cars while they're parked at church, just to keep the zucchini from magically
appearing on their car seat.

We must become like the zucchini -- constantly returning great fruit from a small
seed -- or better yet, like the apple tree; from a small seed, a great tree grows,
growing and contributing year after year.

No matter how difficult the task or how complicated the challenge, it's essential
that all of us strive to become more than we think we can become.

Think about it for a moment. When we go through our lives, if all we do is to
reach for the easy goals, the comfortable jobs, the non-challenging tasks, we
never grow. We do not get better, because we never have to stretch.



When we choose a path that doesn't cause us to deliver more than expectations,
we are only cheating ourselves.

After all, history has proven that settling for less than you're capable of is never a
good solution. It's easy to prove that if you never reach for the apples in the tree,
and choose instead to just pick them up from off the ground, you're never going
to bake a good apple pie.
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