
Fighting the bad attitudes of other
people
No matter how good an attitude you develop for yourself, you don't live in a vacuum. All
around you are people who have negative attitudes towards life.

There's really nothing you can do about it. Just as how you are going to find bad drivers,
no matter what road you take, you're going to find people who have an unenlightened
view of life.

The key is not letting people pull you down to their level.

Here are six simple rules you can use to deal with people with horrible attitudes.

1. Stay responsible for your own attitude.  You are always responsible for your own
attitude, no matter what outside stimulus you may encounter. Once you decide that, it's
suddenly easier to keep positive. Troubles may come, and troubles may go; nasty people
may come, and nasty people may go; your attitude can stay positive, no matter what
happens.

An easy phrase to use to keep yourself on track by is the famous one used by Alexander
Haig, who was secretary of state at the time Ronald Reagan was shot. Haig told
reporters, "I'm in charge here." Haig wasn't really in charge, and he didn't last long in the
Reagan White House, but the phrase is a good one. "I'm in charge here" means you're
ultimately responsible.

2. Realize you don't usually know what's going on with people. It could be that
person has a troubled child, a sick spouse, financial troubles, elderly parents, job woes,
no friends, health challenges, car problems, or hemorrhoids. You just don't know what's
going on, and you shouldn't be judging them. If they're always nasty, perhaps that's the
way they get what they want. They haven't tried any other method.

Steven Covey has a favorite phrase: "first seek to understand, then seek to be
understood." Maybe you could give them a hand, if you learn to understand them. Try to
befriend them, realizing that some nasty people will look at this as a sign of weakness,
and stab you in the back anyway.

In his book "The Greatest Salesman in the World," Og Mandino has several "scrolls of
success." One of those scrolls tells you to look at each person you meet, and say (to
yourself, of course) "I love you."  Sometimes, understanding is the best way to combat a
bad attitude. If all else fails, it gives you more to use against them.
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3. Realize it may just be a different way of reacting to the world than you know, and
you can learn something from them.

I grew up in a little town, and when I started dealing with people who grew up in larger
cities, I found many of them had a different mindset. In a small town, you learn
everybody's troubles, and it doesn't matter. In a larger city, you learn nobody's troubles,
and like it that way. Sometimes, we can perceive a negative attitude in someone when all
we're really encountering is a different way of looking at life. Learn more about the
person, and learn from their strengths. Use those strengths to make yourself better.

4. Concentrate on content, not delivery. Some years ago, when I was doing some
newspaper reporting, I was covering two speeches. One speaker was mesmerizing, but
when I wrote down what he was saying, he wasn't saying a whole lot. The second
speaker was subdued, but his speech contained a lot of meat in it. The difference was
totally delivery. Often when someone has a negative approach to life, they may still
deliver a lot of great information in what they say. Learn to ignore the attitude, and
concentrate on the content.

5. Always be positive, no matter what. I'm not suggesting you ignore negative attitudes,
only that you choose to not respond to it in a negative way. It doesn't really matter what
kind of attitude gets thrown your way -- what matters is how you deal with it, and how you
perceive its worth.

6. Help them to change, through example. By keeping a positive outlook, and dealing
with people in a positive way, (even when their personal approach to life may be
negative) you can make a real difference in others' lives. Positive people tend to be
promoted higher than negative ones. Positive people tend to accomplish more out of life,
and make more of an impact as they go through life.

Years ago, I was responsible for a team of people. One member of that team had a real
problem with the former leader. He refused to work. When I became the team leader, I
chose to ignore the former problems, and take a "leadership through example" approach.
It reformed the way the "troubled" person looked at what he was doing -- only because I
refused to let my personal approach to team leadership be dictated by what I had been
told about that person.

Example is a powerful motivator, for both positive and negative change.

Negative attitudes only impact us when we let them. By choosing to remain positive, we
choose to keep our life oriented toward our needs and goals, and we can impact those
around us in a positive way.
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