
Success secrets from
the women in my life
As I write this week's Monday Motivation, it's an auspicious time. My sweet wife's
birthday is just winding up, and my Mother-in-law's birthday is just beginning.
They're an interesting pair, my wife and her mother. I've always said that no man
could ever want a more wonderful wife than mine, and no man could ever hope
to gain a mother-in-law that is better than mine.

I'm a lucky, lucky man.

At any rate, the two of them are on my mind, and so I thought I would share eight
secrets of success that I've learned from each of them. I'll start with my mother-
in-law, who turns 80 years old, and then wind up with my wife, whose age will
remain a mystery. I hope you'll gain as much insight from their words as I have.

Lola's success secrets:

1. You're as good as everybody else, so you'd better act like it.
This rule comes from a conversation I had with my mother-in-law, Lola, some
years ago. Speaking of herself and her late husband, Lola said, "Well, we figured
we were every bit as good as the next person."

At the time they were married, Lola and John were struggling a bit to gain their
footing. She tells many stories of the early days of their marriage -- and yet
despite the challenges, they always knew they were as good as anybody else.

For some people, it's difficult to grasp the importance of this little statement, but
only because they share it. For others, who constantly condemn their
contributions to the world, because they have a poor self-image, it's time to
change. You're as good as anybody else, no matter what kind of title or degree
the other person might have. You have every bit as much right to succeed as he
or she might have -- what it takes is dedication and the desire to succeed.

Even if you don't understand it at present, adopt Lola's rule number one: You're
as good as anybody else -- and you soon will be.

2. "You've got the same pants to get glad in that you got sad in."

Yes, it's a unique statement -- but it shows that when we're feeling blue, we have
the ability to put it behind us. We truly have the ability to put our troubles behind
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us and take the responsibility for our mood. So many times, we are likely to
"blame" our moods on something else -- or someone else, rather than taking
responsibility to change our moods around ourselves.

3. Anything worth doing still takes work, so you'd better get busy.

Here's a real truism. Nothing gets done until someone makes a first move, no
matter how important, fundamental, or earth-shattering it may be. You'd better
get your butt in gear, if you want to see anything happen.

4. Thrift is a virtue worth culturing.

When it comes right down to it, how much money you make doesn't matter
nearly as much as how much you keep. If you make a million dollars a year, but
spend a million and a half, you're a lot worse off than the person who makes
$50,000 and yet saves $20,000 of it each year. Cultivating the habit of thriftiness,
like so many of our parents were able to cultivate, is still a good choice of action,
even in 2004!

5. It doesn't matter where you started -- what matters is where you end up.

One of the stories I like to hear is about Lola's childhood -- milking cows on the
farm, taking Saturday night baths with water from the river, and sleeping outside
with your feet in the ditch, in order to stay cool in the hot Nevada summers. It
doesn't really matter how humble your beginnings -- it's your "endings" that make
the difference.

6. The best life to live is a life mixed with beauty and work.

Lola grows a garden, and along with the tomatoes, squash, peppers, cucumbers,
fruit, and garlic, she also grows flowers. She knows that the world needs a bit of
beauty.

As we go through our lives, we should keep the same idea in the forefront of our
lives. We should cultivate a little bit of beauty in every bit of work that we
undertake.

7. No matter how old you may be, you can still learn.

I wish all of us would learn this lesson. Even though Lola's turning 80, she still
works on new pieces to play on the piano, learns new things, and keeps herself
mentally active. Age is as much a mental state as it is a spot on the calendar.
Many of us turn old when we're 30, but some people stay young their whole life
long.



8. If you never make a mistake, it means you're not doing anything.

Sure -- you're going to make mistakes. We all do. But that just means you're
trying something. The only people who never make mistakes are the people who
never do a thing.

Judy's success secrets:

My wife is the most wonderful person I know. Here is a sampling of the many
things I've learned from her:

1. People matter in life, yourself included.

Judy is always talking to people, because she actively likes them. Unlike many
people, my wife loves to meet others, and she is always learning something from
everyone she meets. In life, the ability to communicate effectively with other
people is paramount, and what little I know about it, I learned from Judy.

2. You should never be afraid to take a chance.

When we first met, she took a big chance, and it paid off (or so she says). Each
day, we have the ability to choose chance or safety -- and most of us choose
never to take any chance in life. As a result, we never grow, never learn, and
never change -- but all of those things are essential to our life and our future. By
choosing to take a chance, Judy has taken new paths, and gained new
responsibility. She has shown to me that taking a chance matters.

3. A Positive Outlook on life makes a real difference.

You don't know my wife, but if you did, you'd soon realize that her outlook is
almost always positive. That positive approach makes her go farther with her
experiences, and gives her greater understanding of the world around her. She
tries to view the world around her through the best possible light -- and it seems
to work for her. Her positive outlook affects the people she works with, as well as
those of us who are members of the family.

4. If you want to get anything in life, you have to work at it.

I was taught this by her during one of our "discussions," about a piece of property
that she wanted to purchase, but I didn't want anything to do with. "You have to
work at it to get anything out of life," my bride said. Who can argue with such
logic. We bought the real estate. I'm still nervous about it, but she is rarely wrong.

5. Believing in other people is one of your best investments.



I don't want you to think that she believes in everybody -- just most people. Judy
has taught me that learning about people, and then learning to believe in their
abilities, is a good investment in yourself. She has taught me that other people,
even though they are much different than I am, have a great deal to offer. I wish
we all could gain such an understanding.

6. Caring can be a powerful [business] advantage.

Caring about others is its own reward, of course, but it can also bring you insights
into business that you can't get any other way. You should know your customer,
but if you don't care about how your customer relates to your product, as well as
the demands on your customer's time and life, you're not going to be able to
push as much product as you would otherwise be able to do. The more you learn
and the more you care, the better you will be at providing a product to your
customer -- because you become better at delivering what it is they want. Judy
wouldn't look at in these business terms, of course, but she has taught me that
people really don't care how much you know until they know how much you care
about them.

7. Never give up, no matter what challenges may come your way.

Recently, a member of our family has fought cancer, and is now in remission. As
our family has dealt with this, Judy has continued to be the strongest member of
the family to deal with it. She has taught me that no matter how dark the
challenge that we might face, we can get through it, if we never give up.

8. Remember to play as well as perform.

To understand this, you would really have to see Judy's toy collection. She's
always been interested in toys, and although her collection is neither rare or
valuable, it gives her pleasure. Few adults can gain this understanding -- that in
order to perform well, you sometimes have to play well.

I am reminded of the movie "Big," where Tom Hanks teaches adults around him
that you have to learn to play and relax.

Well, there you are -- 16 success truths from the birthday girls. I hope you've
enjoyed them as much as I have.
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