
Jump-starting your life and
career
At least part of the year, I live in snow country. That means that during the winter
months, there's a pretty good chance someone will wander up to me in the
parking lot, and ask the age-old snow country question: "Hey, can you give me a
jump?"

At first look, this question looks almost obscene, and there have been quite a few
times where I've thought about responding to this question with a suitably ribald
reply -- but knowing what the friend-in-need requires, I'll pull the jumper cables
out of the back of the car, and jump-start his/her car.

Since I know this weekly feature is read in other parts of the world, where the
terminology might differ, jump-starting is taking a power cable from your car,
connecting it to the car with the dead battery, and using your power to start his
car.

You can sort people who need jump-starting into three categories:

1. People who were inattentive (and left the lights on.) By far the biggest
group, these poor souls came to work with their lights on, and didn't remember to
turn them off. It's common during December and January, where you are likely to
come to work in the dark, and go home also in darkness.

2. People who haven't been maintaining their vehicle. They are running on an
old battery, or they have a bad generator, or a loose belt, or corrosion around the
battery terminals, or their battery ran out of water.

3. Other problems. A catch-all category, this includes extra-cold nights, cars
with other problems, and unforeseen breakdowns.

Why am I talking about car stuff? Well, we can segment most people into three
car-like groups, as well:

1. Self-starters
2. People who need jump-starting
3. People who have to be pushed

Many people will successfully run, after they're jump-started a bit.
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When you jump-start a car, you transfer part of your energy to another car. In the
same way, when you jump-start yourself, your career, or your life, you transfer
energy from the source to the recipient -- even if the source and the recipient are
the same exact person!

There are three parts to successful jump-starting. First off, there's
obtaining energy for the source. Second, there's making a connection.
Third, there's using that transferred energy to make new energy in the
recipient.

If I were to try and jump-start another, I would want the source to be someone
with a lot of energy and enthusiasm. I'd want the connection to be strong and
sure, and I'd want to make certain the recipient could carry on generating energy.

Let's analyze this, in both a two-person and a one-person circumstance.

It's easier to see this in a two-person situation. One person has a lot of energy,
skills, enthusiasm, and excitement. The more that person has to offer, the better.
Often in another, different, car analogy, we refer to people like this as "spark
plugs."

It's obvious why we need a "donor" with a lot of energy to offer -- after all, nobody
ever got enthused by listening to a boring, burned-out person.

In order to jump-start our recipient, we need a lot of energy. It's the same way as
when you're jumpstarting a car. You look for a source vehicle that looks like it'll
handle the load.  You don't want a wimpy little car when it's 10 below outside.

Look at the people in your organization that fit this mold -- are there some who
would be good energy "transmitters"?

We can also look at using energy that's inside of us. Some car batteries contain
an extra little compartment, that is used only to power the main battery. This is
the kind to get your spouse if he/she always leaves the lights on.

Similarly to this battery, even the most discharged person still has parts of his/her
being that contains a lot of energy. Don't believe me? Notice how a person can
drag their way all through a Friday afternoon, worn out from the week, and then
go home and enthusiastically drive four hours to fish on Saturday morning.

Even when parts of our life are down, other parts stay up. Even though some
things may be bleak, other areas are bright.

One of the most successful ways to jump-start yourself is to leverage those areas
where you have strengths and enthusiasm, and use those feelings to get through



the down areas. In effect, you're jump-starting yourself from an additional pocket
of energy, just like the "stand-by" battery.

If you find yourself discharged, take a few minutes and think about the positive
areas in your life. It's amazing how invigorating that brief break will be in
transferring energy into the "dead zone." and jump-starting your life back into
action.

Additional ways of recharging ourselves include breaks from work (even a couple
of hours will do sometimes) or mental breaks, where you actively try to think of
different methods and activities that can solve your problems.

Some people like to take a few days off, and work on the biggest problems of
their lives -- those problems that are acting as barriers to their success. An easy
solution to use is the one Earl Nightingale suggested -- list your problems, one
per page, on a legal pad, and then think of every possible solution to your
problem, no matter how wild it may be. After you're done working on each
problem, weed out the wild ideas, cultivate the good ideas, and solve the
problem. (More on this technique can be found in Earl's great program Lead the
Field).

Step two in our list is making a connection, and we're going to look at this from
a two-person approach only. In order to adequately make a connection when
you're jump-starting a vehicle, you have to connect the positive and negative
contacts from one car to positive and negative contacts on the other one. (This is
not a course in proper jump-starting vehicles). In any organization, the amount of
energy that's transferred between a source and a recipient is directly dependent
on the connection between them -- the conduit, if you will that facilitates that
energy transfer.

The more the recipient relates to the source, and the more the source makes the
recipient feel at ease, the better the connection will be.

If I'm in need of a life or career jump-start, I'm more likely to get a good one from
a person who I can relate to. That's most often someone who shares a lot with
me -- or who is sufficiently dynamic to forge a trust that wasn't there previously.

Step three is to make certain the recipient keeps going. On a car, if you
disconnect the cables and the recipient's car stops, you've got a generator
problem -- that vehicle isn't generating enough energy to keep it running. It's the
same with people. People who run well when they're drawing power from another
person, but who stop when that power is withdrawn need a bit of maintenance.



Many "retreats" see this problem. Organizations will go away for a few days, get
charged up, and going -- and yet when they return to their home office, the
charge wears off, and the organization doesn't keep running. That's the problem
with some "artificial" charges like this -- what you really need is to fix or develop
the generator within, and then charge it up.

You do this by facilitating growth within your organization, embracing people as
part of the process, and making their work life a better, more inclusive, place to
be. (See James Despain's excellent book "And Dignity for all" for a good example
of this type of change).

Just as if you were a car, you have to keep yourself or your organization
recharged, maintained (through regular reading, learning, and training), and
attentive. You have to provide mechanisms where an occasional jump-start is
easy to get, where energy is constantly transmitted between people, and where
when times get cold, you can still get (and give) help readily.

Copyright, 2003, by Daryl R. Gibson and Salesstar.com. All rights reserved.
Permission is hereby granted to re-distribute this document as long as it remains
intact with this copyright and all other lines remain intact. Join us at
http://www.salesstar.com.


