
The battle for success
This Monday Motivation is dated for Memorial Day, 2001. Memorial Day is a date
where we honor the United States of America's honored war dead, and
remember the sacrifices made by those who served the country.

Whether they died or lived for their country, the men and women of the armed
services have given more than their share of sacrifice; they have also taught us
some of the most impressive lessons about leadership and success.

In this Monday Motivation, we will look at some of the lessons learned from the
leaders of the armed forces of the US and other countries. Even though we can
never repay the sacrifices of these men and women for their countries; even
though we can never understand the true context in which these leaders made
their statements; hopefully, we can gain something from these lessons to help us
in our daily lives, even outside of the military.

We start with the motto that adorns several of the pages of this website: Dwight
D. Eisenhower's words: "Pessimism never won any battle."

I have chosen these words as the unofficial motto of Salesstar.com for one very
good reason: they are true. As Dickens wrote, they are "as true as taxes, and
nothing's more true than that."

When we look at the great battles of our time, we are usually struck by one thing:
what a gamble they were. D-Day's great gamble on breaching the Atlantic Wall;
Japan's gamble on finding the US Pacific fleet with their pants down; Patton's
mad dash across France into Germany; Nimitz' bold move to risk his carriers
defending Midway; Churchill's incredible resolve during the Battle of Britain, when
all else seemed lost and the country's future hinged on a small group of fliers.

Face it: if these great leaders had been pessimistic, they never would have taken
the chance. They would have chosen a calmer route, like British Prime Minister
Chamberlain did, in trying for appeasement, rather than conflict.

Churchill, for example, even though he fought depression much of his life, turned
from his depression, took a chance, and pulled his island nation through war.
Positive? You'd better believe he was positive: "We shall fight on the beaches.
We shall fight on the landing grounds. We shall fight in the fields, and in the
streets, we shall fight in the hills. We shall never surrender." These are not the
words of a pessimist. His words pulled a nation together.

Salesstar.com Monday Morning Motivation    5/28/2001

THE POSITIVE PLACE. SALES MOTIVATION AND PERSONAL GROWTH



Patton was a consummate motivator. His words were tuned directly to the
private, laced with profanity, and bluster. He remembered his audience, and he
talked directly to them. Here is one example of his words, slightly edited for a
family website:

"You are not all going to die. Only two percent of you here today would die in a
major battle. Death must not be feared. Every man is frightened at first in battle.
If he says he isn't, he's a g------ liar....The real hero is the man who fights even
though he is scared. Some get over their fright in a minute under fire, some take
an hour. For some it takes days. But the real man never lets fear of death
overpower his honor, his sense of duty to his country, and his innate manhood."

"All real heroes are not story book combat fighters either. Every man in the army
plays a vital part. Every little job is essential. Don't ever let down, thinking your
role is unimportant. Every man has a job to do. Every man is a link in the great
chain. What if every truck driver decided that he didn't like the whine of the shells
overhead, turned yellow and jumped headlong into the ditch? He could say to
himself, 'They won't miss me -- just one in thousands.' What if every man said
that? Where in he-- would we be now?"

Leaders wishing to motivate others like Patton motivated his own troops should
follow his lead: speak to the "common person," talk in their own phrasing, and
work on addressing their needs, their fears, and their desires.

Admiral Chester Nimitz, who directed much of World War II's Pacific Theater,
believed in his men and in their abilities. No where is this better illustrated in the
way he trusted his admirals and commanders during the battles of the Pacific.
One famous quote from Nimitz is his observation of the men who fought at Iwo
Jima: "Among the men who fought on Iwo Jima, uncommon valor was a common
virtue."

Nimitz believed in his troops, his leaders, and the intelligence he received. He
didn't discount them like other generals and admirals might have. As a result,
with Nimitz, uncommon leadership was a common attribute. Nimitz gave credit
where credit where credit was due. In our organizations, it's an important thing to
learn.

Eisenhower was a master of teams. Faced with individuals with tremendous
egos, especially Patton and Montgomery, and having to deal with Allied leaders
Stalin, Roosevelt and Churchill, all with their own demands and ideas,
Eisenhower still managed to bring teams together, and provide the unifying force
needed to make the whole shebang work. Even as President of the United
States, Eisenhower worked with teams.

In today's teams, we can learn much from his example: use the prima donnas,
but don't throw them out; find consensus if possible, but don't lose sight of the



common goal, motivate personally and through others. Eisenhower provided a
unifying force that made the Allies allied.

These soldiers, sailors, air force, and marines kept their countries together, and
many of them died trying.

They did it through force of will, determination, self-sacrifice, love of country and
family, and constant undying leadership.... leadership that would survive
themselves.

So we should govern our own lives, our families, our companies, and our nation.
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