
Keeping primed for success
Like many husbands, mowing the lawn is my responsibility.

I've got a great lawn mower -- sure there are better ones, but my wife doesn't see
any need for a riding mower with an on-board stereo system. So, every week or
so, depending on how fast the grass is growing, it becomes my job to mow the
lawn.

I pull out the lawn mower, pull on the cord to start it, and it doesn't start.
Whatever fuel is in the fuel line has long since evaporated or run back into the
fuel tank. So I have to "prime it."

On my mower, I push a little rubber bulb on the side of the mower. Push it six or
eight times, and pull the cord again -- voila! The mower starts right up. It may die
again within a second or two, but it does start. I usually frantically push the little
bulb a couple of more times, until the mower finally starts to run more efficiently.

Priming the mower takes a little bit of the fuel and puts it into the fuel line. When
the motor grabs that fuel and activates, it then takes the responsibility for keeping
the fuel going. Unless I stop the mower, or hit a bird or cat or something, the
mower happily keeps going until it runs out of fuel.

Well, as we know, success is as much a method as it is a destination. As we
learn and practice the methods of success, we achieve much, much more -- soon
our success is almost assured.

But, like the mower, we often have to prime our motor, so to speak. We have to
give ourselves a little fuel in order to get moving on all cylinders.

That's the topic of this week's Monday Motivation -- priming the motor that drives
our success.

Really, it's not that difficult -- but it has to be a personal thing. What will work for
one person will often not work for another. Here are some easy suggestions for
priming the pump -- getting yourself running smoothly on the path to your
success. Choose one, or mix-and-match multiple approaches, until you find one
that works well for you.

Prime me: A little push
We'll get this one out of the way early on. When it's time to mow the lawn, I
usually realize it -- but often, my wife will give me a little push. "Hey, the lawn is
starting to attract antelope," she'll say to me. My late father had a similar
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approach to getting me to the barber: "You know, Daryl, if you don't get your hair
cut soon, I'm going to have to get you a dog license," he would say. My dad
would no doubt be excited to see that I no longer need a dog license -- I inherited
my maternal grandfather's hairline. Nowadays, instead of getting my hair cut, I
just need a shave and a shine.

Being pushed is usually going to be a particularly effective method, especially
when a loved one is doing the pushing -- but it's certainly one that shouldn't need
to be used very often. We should be proactive in order to be professional.

"People are like cars," I heard one person say. "You've got those who are self-
starters, those that need to be pushed, and some who need to be towed."

We should be the self-starters, even when we need to be primed a bit.

Unfortunately for many of us, this first approach -- a kick in the pants -- is the way
we get started. Let's get beyond it as soon as we can, and move on to a self-
starting approach to reaching success.

Prime time: getting a positive start on the morning.
This technique is an easy one, and one that's used by many people. It involves a
motivational quote or thought, and a few minutes each morning. Og Mandino, in
his famous (and utterly inspirational) book "The Greatest Salesman in the World,"
set forth a method of study that involved reading an inspirational message
several times a day, including first thing in the morning. Some people leave
motivating messages to themselves on the bathroom mirror or in their dressing
area. Some people buy biographies of inspirational people, and read them before
work. Still others use audio programs they listen to in the car or train. Many
others turn to the Bible or other religious texts each morning. Others choose to
read an inspirational quote each day.

In each case, they choose to start their day out in an inspirational and positive
way.

Many people combine this little dose of inspiration with reading in their field or
exercise programs. Some choose to learn new techniques, new methods, or
language programs. Still others choose to combine a motivational method with
business news.

To steal a phrase from the Florida Orange Growers -- Morning isn't just for
breakfast anymore.

Rearranging your day to allow a little bit of extra time each morning can make a
big difference in your life. Stop fighting with the alarm clock, get up a bit earlier,
and put your personal "Prime time" into effect each morning.



Prime talk: Utilizing Self-talk wisely.
No, you're not crazy. Most of us, at some point during the day, engage in a bit of
"self-talk." Most of the time it's not out loud, although sometimes it may be.

This self-talk is something almost everyone does. Some verbalize it, because it
helps them keep things straight to hear it. Some write it down, in diaries and
journals, because it helps them to see it on paper. However you do it, almost all
of us engage in a bit of self-talk.

It doesn't really matter that you're doing it, unless you're carrying on
conversations with yourself. What matters is how you do it.

Have you ever done something stupid, and then thought "Dummy" to yourself?
Have you ever done taken a wrong turn and got mad at yourself about it? Have
you looked at your reflection in the mirror, and complained to yourself about how
you looked? That kind of self-talk is negative self-talk. Before you know, you're
going to find yourself in a negative self-talk habit.

I speak from experience. My witch-of-an-ex-wife used to love to tell me how
perfectly horrible she thought I was. After a while, I found myself repeating those
same lies to myself, and sometimes expanding on them. After you get into such a
habit, it can take a significant amount of time and energy to get yourself back on
the proper footing. It becomes a part of what you are -- and provides the "easy"
labels the brain looks for when things go wrong.

Negative self-talk is a radically damaging problem -- but it can be cured with a bit
of effort. One person I was listening to referred to his own problems with negative
self-talk. He suggested putting a rubber band around your wrist. When you catch
yourself repeating the self-destroying lies, then just snap the rubber band to
cause a bit of physical pain.

Replace your negative self-talk with positive talk. When you look into the mirror,
notice areas you can improve on, but then smile at yourself before you walk
away. When things go wrong, don't lash out at yourself. Correct the problem, in a
positive way -- don't dwell on the mistake.  When it's not your fault, don't take the
blame for it. When you do something nice, recognize it, and mentally "pat
yourself on the back" for your skill and foresight.

Positive self-talk can be a marvelous method of priming your motor -- and it can
take effect immediately, with just a bit of practice.

Prime getaway:
This method obviously doesn't lend itself to an everyday occurrence, but it's
important, particularly in dealing with trying to prime a motor that's pretty much



burned out.  Sometimes, you just need to get away for a while. Prime yourself by
taking a few days off of work, but rather than just sitting on the couch eating
pretzels, do something different. Take the time and study a new subject at the
library. Take a day and do volunteer work. Spend a night pretending to be a
tourist in your own hometown -- going where tourists go, and seeing the sights
you've likely never seen.

Get out of town, or out of the country. Talk to people you'd normally not talk with.
Ask questions you'd normally be too spooked to ask. Spend a day on learning a
new hobby, or take a different road to a favorite destination.

But whatever you do -- before you get back to work or the office, take five hours
and decide what you want to change, and how. Develop an action plan to make
your life better. Revise your learning plans, your motivational methods, and your
physical wants. Set goals and target dates, plus the methods and plans you'll
need to achieve your goals.

Why would you want to spend a perfectly good time off with such things as this
five-hour session? Your time off, learning, and new experiences will give you
distance from your problems. This distance lets your mind focus on something
else for a while; more importantly, you will often find your mind has a clearer view
of how to put your life on a better course, as the direct result of your "prime
getaway." Your active getaway, no matter how long you've devoted to it, will give
your mind something new to think about -- then, you actively build on that new
thought and leverage it to whittle your challenges down to size.

This is a very useful technique to start parts of your life anew.

Prime learning.
Not all of us will be able to afford this, either in time or in money, but often,
seminars can be a great method of priming our motor. Seminars are useful
methods of accomplishing this -- but for most of us, we get all pumped up at the
seminar, but three weeks later, we've gone back to our old habits. Here are a few
techniques that help you avoid this "three-week" effect:

1. Become actively a part of the seminar
Jump up and down, and shout out answers. The more active you are, the more
likely you'll avoid the post-seminar blues.

2. Take notes, and then share them
When you get back to the office, share your notes with your co-workers, and
copy, where permissible, the material you received at the seminar. This serves a
three-fold purpose. 1) It makes you more likely to have learned the material,
since you have to teach it, and drills it more into your brain. 2) It shares what
you've learned with other folks, which makes you a "team player," improves the



company, is may foster more communication, and 3) It sets you in their minds as
someone who's on the way to the top.

3. Take what you've learned and turn it into task lists, goals, and concrete
plans
Consultants and seminar leaders rarely delve into specifics -- and that's because
they don't need to. Distill the best you've learned, and turn it into action plans,
examples, goals, and motivational materials.

Even if you can't afford a seminar, many of the greatest seminar speakers are
available for a fraction of the cost in books and tape series.

Remember -- avoid the three week effect; also known as the "one-month blip."

Prime tasking
There's nothing new in this one -- one of the most effective methods to prime
your motor toward success is the task list. Mark it down, then mark it off.

Get yourself primed for success, get running, and never switch it off. Feed it fuel
-- training, education, motivation, learning, growth, time, and self-talk. Get
yourself started, and get your life progressing on that road to success.
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