
Dare to be great!
From the time we're children, within each of us, there is the need to be better
than we are.   It's the driving desire helping us to learn, grow, progress, and
thrive.

Unfortunately, many people seem to throttle that desire. They give in to what's
"easy," what's "expedient," or what's "common." Driven down by life's worries,
trials and lies, and fostered by easy living and yearly cost-of-living increases,
they soon trade in their desire to be great, replacing it with a desire to be liked.

I thought of this the other day when I was reading a mail message. This person
related of his experiences as a new employee at a work site. Driven to excel, he
finished on the average of 10 projects a day. Soon, a few of the other workers
came to him, and threatened him with bodily harm if he didn't slow down to the
average of three projects a day.

James Despain, in his book "And Dignity for All (Unlocking Greatness with
Values-Based Leadership), relates a similar experience. As a new employee
working for the giant corporation Caterpillar, Despain was pushed by other
employees to deliver a mediocre work rate. Despain soon ignored the threats,
and rose to a position of responsibility within the company.

Many of the people around you have surrendered their desire for greatness,
choosing mediocrity instead. What, then, sets the "great" apart from the "nearly
great," the "never great," and the "just plain awful?"

I was wandering around the Web the other day, when I ran across two quotes
that illustrate how people become great.

Our first quote comes from Sir Edmund Hillary, the man who, along with his
Sherpa companion, Tensing Norgay, conquered Mt. Everest.

"You don't have to be a fantastic hero to do certain things -- to compete,"
said Hillary. "You can be just an ordinary chap, sufficiently motivated to
reach challenging goals."

Would you say that conquering Mt. Everest was great? Certainly! Ever since his
fantastic achievement, Hillary has epitomized greatness for countless people.
And yet, here he is, stressing that anyone can be great, if they are willing to work
to achieve challenging goals.
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Why is it that Hillary's conquest is so instructive to us? Three reasons: 1: He saw
a goal that seemed impossible to reach; 2: He actively worked to achieve that
goal; 3: He persisted until the goal was accomplished.

We may not all be mountain climbers, but we can follow the same recipe for
success. We can, as Hillary said, be "sufficiently motivated to reach challenging
goals."

Why is the challenge important?

Simply put, if we don't challenge ourselves, we never really grow.

Most of you are familiar with the computer game of Solitaire that runs on
Microsoft Windows. I'm convinced that game was the single most important thing
in Windows' early success -- if the game hadn't been there, the program wouldn't
have sold.

Anyway, a friend of mine used to play Solitaire -- and she got pretty good at it.
One day, I noticed that she had changed to "Freecell," another game on
Windows. "Why did you change?" I asked. "You were getting to where you could
win the game almost every time."

"Yes, I know," she said. "That's why I changed. It was no longer a challenge."

Now, life is vastly more important than Solitaire or Freecell -- but the principle she
followed is still the same. We need to continue to challenge ourselves if we want
to grow.

We need life's challenges in order to become great.

How many great leaders do you know of who embraced mediocrity?

The second quote I ran across that demonstrates the formula for greatness is
this one:

Every oak tree started out as a nut that stood its ground.  Anonymous

I've seen a variation of this quote, which I have used over the years: "Remember,
even the great oak tree was once a nut like you."

I love this quotation because it illustrates two important truths of greatness --
growth and persistence.

Sure, you may not be great yet -- but someday you can be. You may not yet be
all you're capable of -- but you still can be everything you dream of. All it takes is
a bit of growing, a bit of nourishment, and a bit of time.



No matter how far you've got to grow, how weak you think you are, and how
much you've got to learn, you can be great.

Just like the lone acorn, you carry within yourself the seed of greatness. Just like
the mighty oak tree, you can grow to fulfill that great destiny. Just like the
conquerors of Everest, you can achieve great goals and desires.

Do you need to set yourself on a different path to achieve the greatness you're
capable of?

Possibly.

But when you choose that path, make certain it leads you to the top.
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