
How's your use of time?
Well, here we are, over halfway through the year. Where has the year gone?

If you're like most people, the year has seemed to vanish, just like sand through
your outstretched fingers (As an old soap opera put it, "As sands through the
hourglass, so go the days of our lives).

Some months ago, I received a note from a person requesting help in finding a
poem, oft-quoted by Dr. Benjamin Mays, former president of Morehouse College
in Atlanta, Georgia. That poem, titled God's Minute, is short, but carries a large
meaning:

God's Minute

I have only just a minute. Only sixty seconds in it.
Forced upon me. Didn't seek it, didn't choose it,
But It's up to me to use it.
I must suffer if I lose it. Give account if I abuse it.
Just a tiny little minute---- But eternity is in it.

Franklin Covey, a company that specializes in time planners, includes this quote
from Benjamin Franklin, an incredible man who accomplished many great things
in his life:

"Dost thou love life? Then do not squander time, for that's the stuff life is
made of."

Most of us had great intentions when the year started. The events of last year left
almost all of us in a daze of sorts, but we all were planning great things for 2002 -
- and yet only a few of us have likely accomplished them.

Knowing what we know, why do we continue to waste the time we
possess?

1. We lose focus.
Keeping track of our time requires that we keep "our eye on the ball." We have to
continue to keep our goals in focus, each day, and recommit to those goals when
we our efforts begin to wane.

2. We don't translate our goals into daily action.
Climbing a mountain is just taking one step after the other, and not quitting until
we're at the top. Achieving our goals is the same way -- we have to take one step
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after the other, and all those little steps will form a big leap. Big goals require
daily work -- and focusing on daily, weekly, and monthly intermediate goals to
reach them.

3. We lose our motivation.
It's a sad truth -- but the farther away you are from a goal, the easier it is to
ignore it. Life is going by -- each and every day. If we look back at our past
unachieved goals, we soon see that our lives would be significantly different, if
only we had worked a little harder, saved a little more, or invested a little more
wisely, a little bit at a time.

It's human nature to think "we've got plenty of time." When we're 20, we've got
plenty of time, we think. Same at 30. When we turn 40, things start to look a bit
more important, and at 50, we're scrambling to catch up.

In order to stay motivated, we might even make our pursuit of daily and weekly
goals a habit, or a game.  Sometimes, we wind up forcing ourselves to do
something, because we know it'll be worth it in the long run.

You've got to keep your goals in sight, and keep emphasizing them, in order to
achieve them.  It's a lot easier to climb that mountain if you keep your eyes on
the top.

4. Our everyday life crowds out our goals.

As "they" say, life is what happens when you're making other plans. It's so easy
to let the demands of work, kids, mortgage, spouse and community take control
of your life, even when you've got the best of intentions. Just the same as you
have to make time for your family, you've got to make time for your own goals.

5. We concentrate so much on "putting fires out," that we ignore "fire
prevention."
It's easy to spend all your time taking care of the demands that are forced upon
you, all the time ignoring the steps that would eliminate those demands.
Firefighters know that when they spend a little bit of time eliminating fire hazards,
they encounter a whole lot less fires in the long run.

In the same way, leaders often learn that a bit of coaching at the right time can
eliminate the need for a termination months later. They learn that proper training
and follow through can eliminate the need to deal problems later.

Steven Covey calls this procedure "sharpening the saw." He says we need to
take time to sharpen the saw, before we start to try and cut things down.

I tend to think of it in terms of trajectory changing. If an asteroid were heading
towards Earth, and astronauts were sent out to move the asteroid into a



trajectory that would avoid a collision course, they'd have a better chance when
the asteroid was farther away. What might take a small nudge at 100 million
miles, would take a hydrogen bomb at 1 million.

That's the way it is with life. A small nudge in our life here or there, can make a
cosmic shift later on. A skilled leader can deal with a problem early, while it's still
small, not later, when it's grown large. The alligators in our life are best dealt with
when they're still small enough to have little teeth.

Midyear corrections

It's midway through the year 2002 -- and no matter what may come in the future,
we're going to do a whole lot better if we take a bit of time to make mid-course
corrections. Even though our steps may be small, let us always remember that
mountains are carved by a combination of ice, wind, rain, and time; canyons are
carved by small rivers; and lives are changed by a little bit of effort, and a little bit
of time.

Lloyd Alexander's excellent book "Taran Wanderer" has a reference to a mythical
bird, who returns to a mountain top each year to sharpen his beak. Year after
year, the bird comes, until, many thousands of years later, the mountain is
reduced to a plain. Like this mythical bird, we can reduce the problems in our
lives to a mere shadow of what they once were, with the constant application of a
little bit of effort, and a judicious amount of time.

If you've analyzed your yearly goals, and found your progress wanting, join the
crowd. You're not alone. Choose to make your mid-course correction right this
very instant.

Using your time wisely
There are some simple little things that can help you make better use of the time
you have:

1. Plan and prepare
Plan out your day and your week. Keep your goals in mind.

2. Cut out the crap
Most of what fills up your day is useless. Spend your time on useful, important
matters. Brian Tracy calls his implementation of this concept the
"ABCDEliminate" method. He ranks each task: A, for important; B, for pressing,
but not essential; C, for unimportant but necessary; D, for delegated tasks, and
E, for eliminate the task.
3. Concentrate on the present



You all know the old adage "There's no time like the present." Well, when you get
right down to it, there's no time but the present. We can't live in the future, or the
past. We've got to concentrate on the "here and now."

4. Make each moment count
An ocean is made up of a bunch of tiny raindrops, sticking together. A life is
made up of a bunch of days, hours, minutes and seconds, all sticking together.
Waste the seconds or the minutes, you lose the hours and the days. Lose the
days, you lose the "time of your life."

Have a good "rest of the year." Concentrate on doing great things, a little bit at a
time. Remember to use time wisely. Remember that your life (and mine) is made
up of the minutes we have, each and every day.

Thanks for spending some of your valuable minutes here at Salesstar.com. We
hope to see you again next week.

Copyright, 2002, by Daryl R. Gibson and Salesstar.com. All rights reserved.
Permission is hereby granted to re-distribute this document as long as it remains
intact with this copyright and all other lines remain intact. Join us at
http://www.salesstar.com.


