
The power of work
Often in preparation for these motivational messages, I look at some great things
that were said by other people. One page of these is our own Motivational
Quotes page. I add to that page when I find something that interests, inspires, or
fascinates me. The quotes come from all manner of sources -- fortune cookie
files, other web sources, company press releases, marketing manuals, audio
tape programs, and books that I have enjoyed.

Today, on perusing the page, I was fascinated to see a pair of themes coming
out of the page. Theme one, which we've discussed before, is the power of
setting a goal. Theme two, which we have occasionally mentioned, but never
discussed directly, is the power of work.

It seems almost ludicrous to say it, but it bears repeating: nothing happens until
you actually start to get some work done.

As a web programmer, I know that I can think about a problem for quite a while,
but nothing gets done unless I start writing code. As a writer, I know that until I
begin putting words down, I don't actually do anything of importance. Thinking is
a good thing...don't get me wrong...but until I stop thinking about a goal, and start
doing something about it, nothing ever gets done.

A problem cannot be solved, a need addressed, a team led, a sale made, a
spreadsheet calculated, a letter written, or a miracle wrought until somebody
somewhere does something.

This is something that we inherently know, but we hope won't be the case. Most
of us actually prefer to talk about past successes than to create new ones --
creating the new success requires work of some sort. We are usually content to
stand around the water cooler, talking about a big deal we've just done. We are
less content to set out looking for the next big deal to come along.

Some years ago, I worked with a salesman who I could not stand. He was
irritating, to say the least -- but he always seemed to bring in the big sales. Why?
He was constantly pushing himself. He never let up. He pushed himself
constantly, seeking new business like the old ones were going to immediately dry
up. He was like the ant -- constantly putting aside food preparing for the winter,
when it's still summer. As a result, even though I didn't like this man, he excelled
at his job.
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It doesn't really matter what your job may be. You don't need to be in sales to
benefit from this example. We need to constantly be working on our goals, and
then set new ones, and work for those. The key word here is "work."

We will never achieve anything unless we work. We never grow unless we work.
We never learn unless we work. We never change unless we work -- and some
of the greatest work you will ever do is changing yourself.

Let's look at what some of the great people have said about work:

"I am a great believer in luck, and I find that the harder I work, the more I have of
it,"  -Thomas Jefferson.

Opportunity is missed by most people because it is dressed in overalls and looks
like work. -Thomas Edison

You miss 100 percent of the shots you never take. -Wayne Gretzky

It's not the hours you put in your work that counts, it's the work you put in your
hours. -Sam Ewing
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