
Work with the end in mind
I'm fascinated by a story Tony Robbins tells about Walt Disney.
Disney, Robbins relates, envisioned Disney World before it was ever built. "You
see it today because Walt saw it," Robbins quotes Walt's brother Roy as telling a
reporter.

Few of us are as visionary. Many of us have no idea where the end of our path
will take us. A lot of us never care.

As I sit in my office writing this, a few blocks away, cars are driving along
Interstate 15. I-15 goes from the Mexican border to the Canadian border. At any
point, a person can get on the freeway, and, if they don't turn off and don't run
out of gas, can drive to the end of the road. But out of the vast numbers of
motorists that drive I-15 each day, only a few wind up at the end.

Why aren't we piling up millions at the Mexico and Canada borders each day?
Obviously, it's because people begin the trip with the end in mind. They get off
the freeway when their destination is reached.

It seems incredibly obvious, doesn't it? We do it every day when we're driving --
we begin our trip with the end in mind. Yet, we rarely do it in our personal and
professional lives. In our lives, most of us never give a thought to where we're
going -- we're too busy paying attention to the trip.

As we start each undertaking in our lives, we should have an end in mind. We
should have a pretty good idea of where we're going. We should plan a
destination, and do all that's in our power to reach that destination. We can
change our destination on the way, but we still need a destination.

If you decide you want to build a house, you're going to do a whole lot better if
you start with a set of plans. If you want to take a trip, you look at a map. Want to
bake a cake? You start with a recipe.

We think nothing of doing all of these things daily. For most of us, attempting to
bake a cake without a recipe would be an exercise in futility -- and yet those
same people will contend they don't need an idea of where they want to go in life.

Start out as if you were building something. Get a good idea of what you want to
build in your life, then take some measurements of your abilities, determine what
you seek to build, set up the necessary elements to put your plan in motion, and
then take action. Cut here, fasten there, sand here, plane there. Craft and mold
your life and your abilities as you would a fine piece of furniture.
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Later on, you can work on finishing your piece, glossing where you need to gloss,
sanding where it requires it, "finishing" your project.

It's true that each time we decide to plan an outcome, we limit our possibilities.
Many of us keep from planning just for that reason -- a mistaken idea that when
we limit our choices, we limit our spontaneity.

Spontaneity is great -- but planning is much better. We will likely never reach a
satisfactory destination unless we begin with the end in mind.

When we plan, keeping the end result in mind, we concentrate our abilities more
forcefully. We limit the wanderings we would otherwise have to take. We move
more certainly toward our end goal.

You wouldn't just get on a road and hope it would take you to your destination.
Driving eastward to reach a westward destination just doesn't work well. We have
to transit life's highways, build life's projects, and sail the stormy seas that we
encounter with our end destination in mind.
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