
Best Friend or Worst Foe?
Look in the mirror.

Who looks back? Is it your best friend, or your worst foe?

For most of us, it's probably a bit of both. Many of us act at cross-purposes with
ourselves -- we work steadily to reach our high points, and then undercut our
actions at other points.  We build ourselves up, and then cut ourselves down. We
work for months to land a new customer, and then offend that same customer in
a moment of stupidity.  We're about like the man who went out for a drink in order
to celebrate his six months' worth of sobriety.

Even with all the mentors, bosses, supporters, fans, leaders, and spouses, we
should still work at being our best friends. We should be our greatest fans. We
should be our biggest supporters. We need to become our biggest champions.

To many of us, the preceding paragraph sounds like heresy. Aren't we always
taught to be humble? Aren't we always taught to be teachable? Sure, we are --
and I'm not suggesting that we should all develop an egotism to rival Mohammed
Ali at his most verse-writing, slug-punching days. I'm just saying that we need to
become our best friends, and always act in our own best interest.

So, we're not going to get ego-centric here. Although we believe in ourselves,
there are other people and other things to believe in as well. Although we should
like ourselves, we also like others, and appreciate their contributions to the world.
Plus, face it -- nobody likes an egotist.

Ultimately, there will be other people who we need to act for, as well. Most of us
have families, and are responsible for affecting for good the lives of the members
of our family.  Many of us are leaders, and are responsible to ensure that the
people who follow us get appropriate honor for the things they contribute.

But face it -- many of us also act as our worst enemy. We sabotage our best
efforts -- whether it be losing weight or completing a project at work. We offend
the people who matter most -- our families and friends. We hurt people when
they don't deserve it. We make decisions that hurt our credibility. We take short-
term gratification at the expense of long-term success. We are like the man who
wanted to befriend a beautiful woman -- so he sold his car and bought her fine
jewelry, and then tried to talk her into taking the bus on their dates.
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So which are you? Here's a little test: If you find yourself answering in the
affirmative to many of these ten questions, you don't need enemies -- you've
already got one.

1. Do you put yourself on a budget, and then splurge on dinner the first chance
you get?

2. Do you recruit a new customer, only to treat them like dirt after they're on
board?

3. Do you stay up late, and then spend the next day complaining about how tired
you are?

4. Do you buy a planner, or Palm Pilot, or organizer, and then only use it once?

5. Conversely, do you spend all your time getting organized, and then never do
anything with the organization?

6. Do you reorganize your organization every six months, just as thing start
getting back to normal from the last organization?

7. Does your company purchase another company for its assets, and then lay off
all the employees?

8. Do you spend heavily to promote your brand, and yet not have a brand worthy
of promoting? In other words, is your product so bad that you're just throwing
money down the tube to try and sell it?  Even if the brand is YOU as a person?

9. Do you tell your spouse how much you love him/her, and then berate them at
every opportunity?

10. Do you take a couple of weeks off for vacation, and then spend it on the
phone, fax, and email most of the time?

Well, that's a pretty stiff list -- I doubt many of you found yourself on it, although I
suspect some of us did.

Now -- how about the "best friend" side? Here are another ten questions that
help identify the best friend in us. Answer yes to them, and you're on the "best
friend" side.

1. Do you do what you say, and say what you'll do?

2. Do you stand up for what you believe, no matter how unpopular it may be?



3. Do you treat your family with courtesy and respect? Your spouse, girlfriend, or
boyfriend?

4. Do you treat your friends well?

5. Do you treat your enemies well?

6. Do you treat customers with professionalism? Do you help them get the best
for their money? Do you talk about them the same way, no matter who's
listening?

7. Do you actively work to make yourself better?

8. Do you believe you can make a serious difference in your own life, and the
lives of others?

9. Do you follow your dreams, even though following them might terrify you?

10. Do you value other people -- and yourself -- for the contributions they can
make?

I imagine you've got a "best friend" hidden away somewhere in your life. If you
think about your friend, he or she is someone who believes in you, trusts you,
enjoys being with you, believes the best of you. You best friend is a person who
treats you well, not because he or she is forced to, but because he or she wants
to treat you well.

I imagine most of us have an enemy somewhere, as well. Our enemy is
someone who usually actively works to tear us down. He or she isn't above lying
about our abilities, and usually is working to spread doubt, fear, and falsehood
among the people we work with.

If you look at these two descriptions -- the best friend and the worst enemy -- it's
easy to see that our best and worst sides can easily fit into either mold.

Living life is a matter of alliances, experiences, joys, and sorrows. We just don't
have time to deal with the pains and torments of being our own worst enemy.
Just as if we would do with a real enemy, we must cast the enemy out of our
midst -- we must choose to live with our "friend" within us -- because only when
we are our own best friend will we make those decisions that will help us gain
real success.
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