
Followship
Followship. Yes, I haven't misspelled that word, and no, it's not really a word.

But it ought to be.

If you can have leadership, you should be able to have "followship" -- the art of
following a leader.

Normally on the pages of this website, we concentrate on leadership -- being in
charge, being out in front, being a trendsetter, blazing a trail.

But today, at least, we're going to take a look at the other side of the equation --
what it means to be a good follower.

Unless you're God, you're most likely a follower in one way or another. We may
be the CEO of a corporation, or a small business owner, but we're going to follow
some leader, somewhere, at some time. It may be a mentor, or a teacher, or an
author -- but somewhere, sometime, we're going to be a follower -- so we might
as well do it right.

What does it mean to be a follower? How do you excel in followship?

Well, first off, let's define on what it's not: blind following.

The best followers are not simply playing a game of "follow the leader" or "Simon
says." Blindly following a leader is rarely the best way to go -- because leaders,
like followers, are fallible.

The best followers know how to follow a leader, because they usually follow the
best leaders.

Here's a checklist of seven points that help define a good practitioner in the art of
"followship."

1. A good follower understands the vision.

He or she knows where the leader is headed, because they've asked about it. A
good follower knows so much about the vision that they could find it without the
leader even being there.

This is the key point of good followship -- knowing where you're going, and
knowing how you're getting there.
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Some leaders aren't always forthcoming about their destination -- some of them
don't know it themselves until they find it -- but the best leaders have a vision of
where they're going, and they transmit that vision to their followers. Great
followers learn to share that vision -- because they have learned to see it
themselves.

Those well-versed in followship learn to ask questions in order to understand the
vision, and then learn to share it.

2. Followers learn to trust their leader -- but remember that the leader has
his or her best interests at heart, not necessarily those of the follower.

This seems to be contradictory, but it's really not. Left to their own devices, most
people look out for their own best interests, not necessarily those of the followers
who may come behind them. That means as a follower, we've got to watch out
for our own best interests -- because nobody knows them better than we do.

Some company leaders will recruit followers, build up a plan, form a vision, and
then quickly leave the company for greener pastures. Sometimes it's because
they specialize in turning around a company -- more often than not, it's because
they "got out while the getting was good."  Followers need to keep their own
needs in mind, because the leaders may or may not be keeping an eye out for
those people who follow behind.

3. Followers learn to make themselves more useful to their leaders.

It's a truism -- the more useful you are, the more chance you have of staying
around.

Like it or not, your worth as an employee or a business owner is dependent on
the amount of value you return to the company.  The best followers learn this,
and work to maximize their perceived value -- through training, learning, team
playing, and individual initiative. Most leaders learn which followers are most
important to their vision -- and assign added value to those followers.

Now, I'm not suggesting that you become a "yes-man" here -- only that as a
follower, you learn which way the company is moving and maximize your value in
that area.

4. Followers learn to bring important things to a leader's attention.

By "important things," I'm not suggesting you rat on your co-workers, bootlick,
brown nose, or any of those other disgusting things that weasel employees often
do. What I'm suggesting Is that you become a good sounding board for your
leader; you bring appropriate news to share with the team; you bring up



important data -- even if it contradicts the leader's assumptions -- and you work
to help define what the future is going to be.

5. Followers maintain enthusiasm -- or suffer the consequences.

This is really a toughie -- enthusiasm is not something that is easily faked, and
sometimes, when you're going through a whole lot of change, it's hard to
develop. Really, this is more the responsibility of the leader -- to foster
enthusiasm in his or her recruits -- but as followers, it's important that we take the
responsibility for our own mood swings.

Leaders soon identify non-enthusiastic employees as dead weight -- and it takes
a pretty good leader to realize that much of the problem is his or hers. Most
often, blame will be assigned to the person with the problem -- the employee.

6. Followers keep an open mind -- but still have a mind.

As followers, we need to keep a critical eye on proposed solutions -- we owe it to
the company -- but we also need to try and keep an open mind.

When we've been with a company, or in an industry, for a while, it's easy to
believe we've seen everything -- and label anything new as unworkable,
unusable, or just plan evil.  But the truth is that while not every bit of
management-speak is intelligent, it's not all drivel, either.

We've got to take a critical look at everything, but we must strive to keep an open
mind when solutions, destinations, or fixes are promised or outlined. As
followers, we need to follow a path a bit in order to see where it leads.

7. Followers should be leaders themselves.

Sounds strange, know -- but it's important. Just as a leader has a vision, and a
follower learns to follow and share that vision, so we must become leaders if we
aren't currently acting as such. We need to build our leadership skills up -- we
need to become incredible leaders in our own right. We need to develop who we
are, what we will become, and what we have to share.

Some people believe that leaders are born, not made -- but while a great hairline
and high cheekbones may make you look like a leader -- Hollywood style -- it
doesn't make you learn to lead.

Leadership is something that can be developed, and often is developed before
we even realize that we have it.



Copyright, 2004, by Daryl R. Gibson and Salesstar.com. All rights reserved.
Permission is hereby granted for the non-commercial redistribution of this
document as long as it remains intact with this copyright and all other lines. This
license does not extend to the use of this material in a compilation, whether for
profit or non-profit use. Join us at http://www.salesstar.com.


