
Becoming an example to others
The story is told of a father with a long-time bad habit. After having failed to
conquer the habit himself, he was determined that his son wouldn't pick it up.

Day after day he told his son "Remember -- you don't ever want to be this way."
Finally one day, he was chagrined to find that his son had picked up the habit as
well.

"Didn't you hear what I was telling you," the father yelled at his son. "I've told you
time and time and time again -- never do this; never pick up this habit."

"I'm sorry, Dad," the son replied. "I couldn't hear what you were saying, because
your actions were speaking so loudly."

Like it or not, most of us are examples to the people around us. Some of us are
positive examples, some are negative examples -- but examples we remain. We
need to make certain our words and our actions stay in line.

Positive examples can make a significant difference in the lives of other people.
Nowadays, we usually refer to it as "mentoring," the latest buzz word to come
from the management consultants -- but it's merely creating a positive example,
and following through with it.

With that in mind, here are five easy ways you can become a better example to
the others around you -- and become a better person in the process.

1. Do what you say you're going to do.  The first thing people look for in finding
an example to follow is someone they can trust. Trust makes all the difference in
the way people view you. Without trust, people won't believe what you say -- and
no marketing campaign, no matter how clever, can create a lasting example, if
the company or person doesn't prove worthy of the trust they demand.

For a good example of the positive and negative side of this coin, you need look
no further than political leaders. Politicians who do what they say they'll do are
looked on with trust and admiration. Politicians who wave with the wind are
looked on as shifty and criminal.

The first step in being a great example is to be worthy of that trust -- and that
comes from doing what you say you're going to do, and never wavering, unless
you're wrong.
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2. Keep making yourself better. If you're in the position of a role model, you
need to keep becoming better. Sad but true, people always ask the same
question: "what have you done for me lately?"

The true example is a constantly-improving, always developing person. As you
get better and better, you provide a target for people to follow. Few people are
going to model their lives on a stagnant example -- and you don't want to be
stagnant, anyway. You want to keep getting better and better -- and so do I.

Read extensively; learn deeply.

3. Help where you can. The true examples always try to help where they can --
and provide aid to the people around them. If you've set out to be a positive
example, you should also become a positive example of service. There are a lot
of people in this world, and a lot of places where you can help. Decide now that
although you might not always be able to help everyone, that you'll help where
you can, when you can.

You likely respect those people who contribute to live -- and the other people
around you do as well. Make certain you're contributing where you can, and
make service part of your standard operating procedure in your life.

There are many service clubs that can help you magnify your actions -- or
perhaps you can start one of your own.

Serve how you can, and help where you can.

4. Be your best self. If you're at all like many of us, you have a good self, and a
better self. (You also may have a bad self, but we're not going there.) Most of us
constantly run in "good self" mode. Since people are watching us all the time,
especially when we think they're not, we should always choose to be in our "best
self" mode. You owe it to yourself -- and to the people who model themselves
after you.

5. Don't take yourself so seriously. This is our final step. Sure, you have
people watching you -- and if you follow these steps, you'll have more people
admiring you, and learning from your example -- but you shouldn't take yourself
so seriously that it's all in vain.

The whole point of this exercise is to make yourself a better person -- and if you
take yourself too seriously, it's all going to be for naught.  Life is too important to
take yourself seriously.

People will watch you no matter what you do -- especially if you're successful.  If
you're going to be an example, you might as well become a positive one.



Be who you are -- and do what you say. Become the best example you can
become. Follow through on what you decide to do. Keep growing, keep learning,
and keep moving.
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