
What was, what should be,
what is, what can be and what
will be
Today, we're going to talk about the "five whats."

No, "The Five Whats" isn't the name of a sixties singing group. This set of
"whats" can either empower you or paralyze you. These five "whats" are  What
was, what should be, what is, what can be, and what will be.

Which "what" concerns you the most? The "what" you consistently choose is the
one that will dictate your life's contributions.

Choose "What was," and you're constantly arguing about change. Every little
change is rejected because it's not what you used to have.

If you concentrate on "what was," you use phrases such as "Well, that's not
the way we do it here," and "We tried that once, and it didn't work." You may
say "I've talked to that customer before, and he doesn't want anything from
us," or "I've worked in this business for 22 years, and I know what people
want."

As the old saying goes, people who don't study history are condemned to repeat
it; but while history can be useful in determining where we came from, it doesn't
necessarily determine where we're going.

I've heard it said that "past performance is the best predictor of future results."
Could be...but that's only because there is no real good predictor of the future.
Just because you've "always" driven down the same road to work doesn't mean
you always will. Just because people have "always" purchased from your grocery
store doesn't mean they will continue doing it when Wal-Mart moves into your
town. Just because AT&T has "always" paid a dividend doesn't mean they
always will.

Life changes in an instant. We must change with it. "What was" can be good, but
like french fries, it should be used sparingly.

Our next "what" is What should be. If you find yourself saying this a lot, you
likely believe you should be running the company, but you've not taken the time
and effort to prepare yourself to do it. You spend a lot of time talking with your
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co-workers about what you would do different. You think you should get more
money with less effort. You don't spend your time making your skills better,
because "nobody will care anyway. It's all fixed."

"What should be" is the most insidious of our group. It shows that you think you
deserve something special -- when the truth is that you make yourself special.

The big danger of "What should be" is that we start to think we have an
"entitlement" to something. Always remember: the best monopolies are made
through effort, work, and skill -- and the only "entitlements" that are worth
anything are the ones we earn ourselves, through positive effort.

Our third "what" is what is.

"What is" can be one of the most difficult of our "whats" to look straight in the eye.
It means confronting the honest truth of what is actually going on, unvarnished,
unblemished, unchanged in any way. "What is" can be a positive thing, when it's
used correctly -- as an impetus for change, and an inventory of where you are at
present. The truth, however, can be a slippery thing. Make certain you don't allow
yourself to become bogged down in "what I should have done," instead of "what
is presently." So many times, we don't look at ourselves accurately. When you
look at yourself in the mirror, be certain the image that looks back is an accurate
one. Altogether too often, we allow our bad feelings about ourselves to alter our
reflections, like a funhouse mirror reflects back a person who never exists.

In contrast to "should," "What can be" is more positive. It's a visionary look at
what might be possible. If you find yourself saying this a lot, it means you're likely
thinking a great deal about possibilities. You think about options, alternatives,
and chances for growth. You have the makings of a leader, as long as you don't
screw it all up.

"What can be" people built cities in the desert. They saw "Flamingo Road" when
others saw sagebrush. They built skyscrapers, while others built outhouses.

Lastly, our final "what:" What will be.

People who concentrate on this "what" are those who know where they're going.
They know what the next step is on their plan, because they've already thought it
out. They have goals, plans, and more plans. They have looked at "What can
be," evaluated "What was," know "what is" and thought about "What should be."
They have determined where they will go in life, and they're already on course.

Doris Day sang "Que Sera Sera:" Whatever will be, will be. The future's not ours
to see....." but the "What will be" people would disagree with her. Sure, the future
will change and twist, but the person who keeps his goal in mind is more likely to
hit it than someone who never has thought about where to go.



If you start off without knowing where you're going, you're like the man who got
up one morning, and went off in all directions at once. We just don't get where
we're going, unless we know where our destination actually is.

So..."What's" it for you? Which "what" are you?
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