
Getting started and staying
going
As anyone who's ever tried to push a stalled car can attest, the hardest part is
getting the car going. Once the car has started to roll, it becomes easier
(although still not easy, mind you) to keep it going.

Human beings are like that, as well. For most of us, it's the starting that's the
problem -- the getting going part.

Newton called this inertia -- the law that a body at rest will attempt to stay at rest.
In human terms, we tend to put other labels on it -- most of them negative.

Labels notwithstanding, getting started on a project is for many people, the
hardest part of getting it done.

Here, then, is a list of my "lucky seven" tricks that have been helpful to me in
getting me off my "duff," and into gear:

1. Set a deadline

Why do I get these weekly editions done? It's simple -- I have a deadline. My
deadline compels me to meet it, and meet it I do. It doesn't matter that I set the
deadline -- what matters is that I meet it.

As most students of negotiation understand, nothing really happens until the
deadline for negotiations nears. People may posture, verbally thrusting and
parrying, but the parties in a negotiation rarely get down to actual negotiations
until the deadline is near.

In the same way, many people are deadline driven. They may like the rush, the
push, the excitement, the urge, or they may just be putting it off until they don't
have any other alternative -- but without a deadline, many people just don't
deliver.

Set yourself a deadline -- and then make it a practice to stick to the deadlines
that you set.

2. Concentrate on the "upside" of the job

A lot of people don't get going just because they don't really want to -- they're
putting off getting started because it's an avoidance behavior.  These people,
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even when they know they have to do something, figure if they take a longer
time, the process will create less pain.

Obviously, this isn't the case. Problems become more painful when they're
stretched out over a longer period.

Ordinarily, people who fall into this trap usually are concentrating on the
"downside" of the outcome or process -- the bad results that may or may not
come.

To get going, these people need to concentrate on the upside -- the good parts,
the exciting parts, the beneficial parts -- not on the possible problems.

When you look at the possibilities for good, rather than the perceived possibilities
for bad, it becomes easier to get started.

Don't believe me? After a short night's sleep, which do you find it easier to wake
up for: work or play?

3. Create yourself a "do it" list

I've learned this the hard way -- when I create "task lists," or "do it lists," I find I
get more done -- and feel better about myself in the process.

We all need positive reinforcement, and there's frankly not a lot of it to be had
from employers, co-workers, and customers. That little "check off" when you
mark a task as completed provides positive reinforcement.

More importantly, that little list keeps you on the straight and narrow when
interruptions come your way -- just return to the list, and do the next task in line.

4. Tell people that you're going to start

This is the successful dieter's secret: tell your friends (and enemies) that you're
going on a diet. In the same way, tell your employer, co-workers, or spouse that
you're going to do some project -- they'll keep you on the straight and narrow.

5. Make it into a game

This is actually more beneficial than some might think -- we all like to play
games, and when you break down a project into its parts, it can look a whole lot
like a game. Concentrate on finding the best way to do something, the most
efficient method to achieve a goal, the most creative way to accomplish a task.

6. Concentrate on the outcome



Have you ever taken a long drive -- and part way down the road, gotten tired of
the whole thing? How do you keep yourself on track? You remember where
you're going. When you're moving toward a destination, it's easier to accept the
bumps in the road along the way -- and when you are moving toward a
destination, it's a whole lot easier to get there.

When you concentrate on the outcome of a project, it's just the same as your
experience driving -- even though there are occasional problems that may come
your way, you've got your vision set on the destination before you.

With that destination in mind, it's a whole lot easier to keep going, even when the
kids are squabbling in the back seat, the tire seems to be losing air, and your
spouse is "helping" you learn how to drive.

7. Break the project up into smaller parts

Sometimes when you're having problems getting started or staying going, it's
because you're trying to "leap the mountain in one jump."

It's human nature to look at the whole project -- the proverbial "whole enchilada,"
rather than looking at it broken down to its parts.

But just as we don’t complete a trip in one big jump, but mile by mile by mile (or
kilometer by kilometer by kilometer), we don't complete a project all at once.

When you break a project down into smaller parts -- eat it a gulp at a time -- it's a
whole lot easier to get started, and stay motivated.

There they are -- seven easy ways to get started and stay going.
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