
The power of momentum
I am not a great student of physics...but I know quite a bit about momentum.

Newton, as you know doubt remember from high school physics, devised his
"laws of motion." One of those laws deals with momentum -- very loosely defined
for our purposes as the power of a moving object to keep moving.

The momentum I'm most worried about nowadays is the momentum that comes
to individuals -- not when they're driving a car, or running down the road, but the
momentum that comes with personal or professional change.

I'm sure you've ridden a bicycle some time in your life. You no doubt noticed that
it takes a lot more effort to get the bicycle going, than it does to keep it running.
Once you're started, the momentum helps keep you going.

So it is with change, whether in a company or in your own life.

When you first start trying to change, it seems like it's taking all the energy you
can muster. You push and pull, grunt and grown, but it seems like only a little bit
of change takes place.

Many of us give up at this all-too-crucial step, decreeing that the phase of the
moon, the gods of business, and the IRS are all against this sort of change. We
mentally give up and give in to the laws of motion.

"It's too hard," we say. "It won't work," we whine. "We tried it already," we
complain.

But remember the principle of the bicycle. To come from a standing start takes a
lot more effort than to keep momentum building.

Like our old blue Schwinn, our careers need more energy to start moving, than
they need to keep going. Although we inherently know about momentum when
we're looking at that bike in the garage, most of us have never realized the effort
we must expend to make a change, start a project, or do any sort of work at all.
But take heart -- once you get going, the momentum takes over.

Once you're going, keeping the speed up takes work, sure, but it becomes easier
than before.

This particularly affects businesses. The larger the organization, the harder it is
to get going -- just like a train takes more energy to get started than a bicycle.
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Fortunately, even a large business can be affected, as more and more people in
the company make an effort to change, or if a person in authority applies more
"power" to change the company.

Now, for the odd part -- just like in your bicycle, it is easier to make a gradual
turn, employing the momentum you have, than to stop and restart in a different
direction. This is where many leaders go astray. Rather than moving the
company a little bit at a time towards a new goal, they make a radical 180-degree
change. Momentum is lost and the company falters until sufficient momentum is
generated again.

Now, what does this mean to each of us? It means that when we start changing
ourselves toward a new goal, it's difficult at first, but it becomes easier as we go
along. The mere knowledge of his effect helps give us hope; it can help us keep
going after the prize when it appears none is in sight.

The more momentum we pick up, the more difficult we are to stop. The harder
we are to stop, the more effect we have on a business, or on our lives. The
longer we go, the more persistent we become.

Momentum -- Newton knew a good thing when he saw it.

Do you?  Then get moving!
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