
The Power of One
To a mathematician, having something raised to the power of 1 makes no change to it.
One times any number yields that number. One times two is two. One times one is one.

But in the mathematics of personal achievement, the power of one is incredibly
important.

It's now vogue for people to talk about the dynamics of teams. Self-governing teams,
customer service teams, management teams. No matter how good a team or committee
may be, it still all comes down to the individual, not the team.

Individuals make the difference, even in teams. A team may collectively make a
contribution, but it's likely to be an individual who determines the vision that team may
follow.

In most teams, one person tends to set the pace. One person tends to mend the fences.
One person will organize. One person may lead. These people may all be the same
individual, but they are individuals.

It's easy in today's corporate environment to discount the impact that one person makes to
a team.

Let's look at a military team, for example. A military unit, no matter what service it may
be in, depends on the contributions of each member of the unit, especially the leader. The
leader may be the person in command, or it may be a leader that people will follow (the
old standard of a battle-hardened sergeant teaching a wet-behind-the-ears lieutenant
comes to mind), but there will always be a leader. Without that one individual, the leader,
the unit falls apart. If the leader is successful, the unit is successful. That one individual
has an inordinate effect on the unit's success.

In a corporation, the chief executive can drive a company into the ground, or encourage it
to succeed. A customer service agent, confronted by an angry customer, can save a big
account, or make that account go elsewhere. A salesperson can choose to work and
succeed, or to become lazy, and fail.

In all of these cases, the person involved is part of a bigger organization, but the
individual contribution is what matters.

It's not just the more visible individuals who make a difference. If an electrician wires a
socket wrong, a fire may erupt. A mechanic misses a bolt, and an airliner falls from the
sky. A man decides to drink and drive, and a family dies.
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People are part of groups, it's true, but they make a difference as individuals, even when
the needs of that individual are subjugated to the needs of the group.

Abraham Lincoln was just one person, but he kept a country together. He may have done
it through the sacrifice of thousands of young soldiers on both sides, but the country is
now one. Thomas Edison was just one person, but his individual abilities were so great
that he made a major impact on the world, both as an individual inventor and as a leader
of a great team of inventors, who made up the world's first commercial laboratory
environment.

Patton, Eisenhower, Washington, Bradley, Arnold, Nimitz, all great military leaders who
pushed, encouraged, and led their units to victory. Bell, Edison, Watson, Rockefeller,
Morgan, Carnegie, all great business leaders who made such a difference to the world,
that their last names alone still provoke awe. Lincoln, Jefferson, Roosevelt, Churchill,
Kennedy, Reagan -- all great statesmen who moved their country through personal
leadership and vision. Einstein, Newton, Goddard, Tesla, Marconi -- all great scientists
who changed unalterably the vision of a world.

Even in the lowly committee, one person can move a group just by personal pizazz. Even
in the self-governing team, one individual can make a difference, by enthusiasm and
personal warmth.

I'm not saying that we should only worry about the individual...far from it. Our society is
still a society of groups, and the desire to belong still subjugates many individuals into
groups each and every day. We tend to be tribal in the way we react to life; nothing will
change that. I am saying that an individual can make such a significant difference that the
power of the group will magnify her personal vision and enthusiasm.

Be an individual. Use the power of one to magnify your contributions to this world. Be a
leader, whether you lead a nation, a battlefield, a business, a family, or just yourself. Do it
with consensus, but do it, first an foremost, with the vision that only an individual can
have. Make a stand. Take a chance. Lead the field. Save the country. Use the power of
one.
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