
The great error of the cynics
I used to be a cynic.

My favorite online dictionary, www.m-w.com, defines a cynic (lower case) as "a
faultfinding captious (marked by an often ill-natured inclination to stress faults
and raise objections; calculated to confuse, entrap, or entangle in argument)
critic; especially: one who believes that human conduct is motivated wholly by
self-interest.

There's also another definition, having to do with Greek philosophers; I think we
can discount that one.

Some people would have you believe that once a cynic, always a cynic.

Some cynics would have you believe being a cynic is even a virtue.

Let's get this out in the open, right now -- cynicism is not a virtue. It never has
been, and it never will be.

The world was not built by cynics. That's because any cynic worth his academic
credentials would discount the chance of success automatically, and having done
so, would never start building.

While I think it's important that everyone maintain a little bit of healthy skepticism,
the cynics of this world really don't add a lot of value -- and they tend to disrupt
and discard what little value they personally see in a situation.

In most organizations, there is a cynic or two lurking about. They discount every
achievement, sabotage every plan, and under cut every motivation.

I guess it's partially the guilt I feel from years of maintaining my membership in
Cynics Anonymous (good old C.A.) that pushed me towards writing Monday
Motivation in the first place.

You see, I think that cynics have a real problem -- and it's something they will
possibly see (cynics love to navel-gaze) but they'll most likely discount it.

A good many cynics that I know tend to classify themselves as "watchmen." They
see themselves as the watchman on the tower, keeping an eye peeled for
trouble, day in and day out, and constantly pointing it out.

Salesstar.com Monday Morning Motivation    12/1/2003

THE POSITIVE PLACE. SALES MOTIVATION AND PERSONAL GROWTH



To use another analogy, they see themselves as the little boy with his finger in
the dike -- of course, usually, they drilled the hole to being with.

You see, the reason I decided to stop being an active cynic -- to take myself out
of the position of being a "watchman," is because I learned a few lessons that
point out the great error of being a cynic.

The cynic's great error: They are so adept at looking for the bad around
them, that they totally miss the good.

Take our friend the watchman. All day long, the watchman looks for trouble. It's a
noble job, and the true watchmen around us are important to the general scheme
of things. Pretty soon, however, most watchmen move into the mode where they
only see troubles -- they don't see the good things that happen as well.

Face it -- if you look for something, you're going to find it.

Try this experiment the next time you play solitaire on the computer. Pick a card
you're trying to find a mate for. Say the name of the card (we'll pick a red seven)
aloud, and keep repeating it as you flick through the deck. It will vastly increase
the likelihood that you'll find it -- just because you're looking for it.

Look for the filth in a city park you're going to find it. Look for the grime around
you, you're going to see it. Concentrate on the clouds, you wind up missing the
sun. Concentrate on the road, you don't see things on the sidewalk.

Whatever we look for, we tend to see. If we look for the good, we'll likely find it. If
we seek the bad, we're probably going to see it, as well.

This is the great error. By concentrating on the bad in life, the cynic constantly
reaffirms his or her point of view. As time goes on, the cynic becomes ever more
cynical. Eventually, he or she begins to believe that society has gone to hell and
is never coming back.

Eventually, the cynic burns out, gives up, and throws in the towel.

I used to work with an advertising sales director. He got on the road toward
cynicism. Every year, he would tell his staff that the year would be "the worst
year yet."

Every year, he was proven right -- until a new advertising director came on
board.

The great error the cynic makes is one of exclusion. He or she shuts all else out,
in the ruthless pursuit of all that's wrong with the world. He or she may couch it in



terms of "perfectionism," or call it "constructive criticism," but the cynic's criticism
is rarely constructive, and it never will lead toward a perfect product.

If you're a cynic, come join good old Cynics Anonymous. From your watchman's
tower, take a look at the beautiful sunset you've been missing. See the vast
horizons of opportunity that lay before you. Get down from your tower, and
mingle with the other people around you. Listen to their ideas for a change, learn
from them, and use your abilities for good.

It's all right to be a watchman, if you watch the right things.

Copyright, 2003, by Daryl R. Gibson and Salesstar.com. All rights reserved.
Permission is hereby granted to re-distribute this document as long as it remains
intact with this copyright and all other lines remain intact. Join us at
http://www.salesstar.com.


