
Remember the basics
The recent bankruptcy filing of a major United States energy company has
brought to mind one major phrase: "Remember the basics."

If auditors and managers had successfully done the simple things -- question
expenditures, keep an eye focused on the core business, and keep costs in line,
perhaps this highflier might not be in the situation it's now in.

You can see it time and time again on the stage of the world's financial systems
-- when an individual or a company loses focus on the basics of their business,
they lose market share, customers, and profits as a result.

This principle, so easy to understand on a balance sheet, is appropriate in our
individual lives as well. Each and every one of us should keep our eye on the
basics of our life.

For each person the "basics," will be slightly different. One person will stress
family, another career. One will stress service, another education.
The basics are different, but the process remains the same.

I have a standard theory of companies that includes a somewhat different view of
when to predict that a company's stock price will drop. It's been my observation
that when a company starts building a new headquarters building, you can
depend on the stock going down.

Why? (Those of you who have built a new house will recognize this right off.)
The officers of the company get so caught up in the details of the new building,
that they lose sight of how the company is doing. Excitement about their new
digs pushes aside balance sheets.  Where they once would discuss marketing
ideas and product enhancements, now they discuss wallpaper patterns and tile
colors.

They lose sight of the basics -- and the company suffers as a result.

Although this is a very, very simplistic example, it still seems to hold true in our
lives. When we keep our eye on our basic needs, wants, and desires, and when
we keep our dreams foremost in our thoughts, we tend to achieve what we seek.
When our lives become so filled with "clutter," from useless movies to useless
meetings, we lose sight of the basics, and our road to success falters a little.
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I don't know about you, but from time to time, I have to sit back and analyze if I'm
going where I want to go. I look at my "basics," and decide how my current
lifestyle is holding up. It can be a sobering thing to look at.

Few of us, when confronted by the devastation on September 11 of this year,
thought about management trends. We thought about our families, our loved
ones, our friends, and, to some extent, our companies.

The people who called before having their lives snuffed out didn't talk about the
weather -- they talked about the basics: love, joy, happiness, caring,
appreciation, and sorrow.

The companies who are trying to rebuild after the attack and its effects are also
thinking of the basics -- serving the customer, serving the employees, bringing
back lost business, keeping the workforce motivated and focused.

In danger or damage, we always remember the basics -- but when times get less
hectic, we lose focus.

We can't lose focus.

We need to heighten our focus of the basic things in our lives. We need to center
our lives round the things that really matter. We need to clean out the clutter and
the cobwebs from our lives and our minds.

We need to concentrate on those things and those people that bring us what we
need out of life -- serve our basic needs -- and we need to concentrate on
serving the basic needs of other people as well.

Let's get back to basics.
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