
You're welcome for what you've
got
This edition of Monday Motivation is written for Christmas week, 2003. The title
comes from a favorite saying of my mother-in-law. When you thank her, (it seems
I'm always thanking her for something or another) she replies, "You're welcome
for what you've got."

As it turns out, I've got quite a bit. I've got a loving wife, a lot of opportunities in
my life, and a mother-in-law who treats me like her son.

I also have my life to be grateful for -- and that's a pretty big thing to be thankful
for.

This is a far cry from Christmas 1983. My marriage was falling apart, my life was
dark and bleak, and I didn't want to live. The troubles of a doomed marriage had
turned me into a person who was upset to wake up each day.

In the years hence, I have learned that many problems turn out to be blessings in
disguise. I've spent a long time in learning that lesson -- and in its companion
lesson: Life is what you make of it.

It's funny that so many people want someone else -- God, parents, employers,
talk-show hosts, TV reporters, radio personalities, authors -- to design their life
for them. They wish to receive a "makeover," much the same way as Oprah's
guests get themselves "made-over" for TV -- except they don't want to stop at the
hair and makeup. Some people follow the current fad, the newest trend, or
whatever "flavor of the month" pop psychology they see on the local daytime talk
shows.

Why do they follow the advice of other people, and ignore the advice of their
loved ones, their friends, and themselves? It's because it's much easier to follow
these "seven-day wonders," as we may call them, rather than do actual work.

I guess this piece sounds like I'm in some sort of confessional, but we're all
friends here, right? Anyway, I have a very annoying habit. Whenever I'm avoiding
doing something that I need to do, but don't want to do, I can find any number of
other things to occupy my time. I bet you're similar, at least occasionally.

Now, I know I do this -- because I have to actively work to combat it. And you
know, people follow these "false shepherds" because they are actually avoiding
sitting down and taking control of their own life.
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You may be wondering what all of this has to do with Christmas. Even if you don't
celebrate Christmas, I'm asking that you give three extra gifts this year -- two to
yourself and one to your family -- although you're going to wind up sharing them
equally as time goes on.

Gift number one: To you, from you.
This gift is a list -- a list of things that you are "thankful for what you've got." List
all the things that make you happy to be alive and involved. List the people who
make your life better. List the things that make you happy. List the challenges
you have, that make your life interesting -- even though some of them might be
very, very difficult.

Your list is a list of those things you should thank others, and yourself, for. Make
certain you thank them.

Gift number two: To you, from you.
This gift is a gift of being positive. Sometimes, people need that extra push to
ensure they follow through with life's challenges -- sometimes, people need a
"reason" to do something. For many of us, that's the way it is when we work
toward sustaining a positive attitude. It may actually take work, particularly when
you're first starting out, but it makes all the difference in the world to your outlook
and your joy.

If you struggle with fulfilling this gift, try some simple techniques to help you on
the way. Goal cards, task lists, personal journals, family involvement and
changes in your daily schedule (get up earlier and spend an hour on personal
development) are all useful ways to start becoming more positive.

Gift number three: To your family, from you.
This gift is one that many people have difficulty with -- it's the gift of time. Our
world is a fast-paced place, and most of us just don't have a lot of time to spare. I
know you spend long hours at the office, and in today's economy, you may think
you have to.

Let me give you some advice -- worth at least twice what you're paying for it -- if
you can't be home all of the time, at least be all there when you're home.

Studies show that most married couples talk for less than 20 minutes a day. Most
parents talk with their children far less than even that. When you're home, you're
watching TV, working out, puttering in the yard, cleaning the garage, sleeping on
the sofa (my worst trick), talking with friends, or (this one gets to me) talking with
co-workers on the phone (who you left an hour ago).

We should resolve to be actively involved in our family life. I remember reading
one news story about a father who, when he got divorced, was told by his kids



that it wouldn't be much of an adjustment just seeing him on weekends, since
that was the only time they ever saw him anyway. This executive actually found
that his time with his children increased when his marriage ended, because his
visiting time required that he be with the kids.

I'm not suggesting that divorce is a good thing for the family -- please don't
misconstrue what I'm relating. I'm saying that most of us don't actually spend
time with the spouse and the kids when we're at home.

You may not yet be married -- and you're saying this doesn't apply to you. But it
does -- you have a family, I bet -- or if you don't, you've likely got friends. You can
still give this gift to someone -- even if it's a stranger, or a community.

The truth is that this gift is a difficult one for most of us; the more success-minded
we become, the more involved we get in those areas that seem to deliver the
most chance for success. For most of us, that's our careers, and those careers
pull us away from the people we should be spending more time with.

What's that old adage? Oh yes: "On their deathbeds, nobody ever wishes they
had spend more time at the office."

You may not celebrate Christmas, like I do, but even if you don't, give these three
gifts to someone special -- yourself and your family. If you'd like, you can even
give out coupons. I've prepared some that can be easily printed out.

Have a great holiday season. Whatever you believe, believe in yourself.
Whatever gifts you give, make certain to give these three: thanks, a positive
outlook, and time.

Seasons greetings from Daryl and Judy Gibson. May all of your dreams (and
none of your nightmares) come true.
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