
The danger of knowledge
A couple of weeks ago, I had a piece of equipment break down. I had seen the problem
before, and figured I had a pretty good handle on what it was that was causing it -- a bad
disk drive. Same symptoms. Same trouble. Same fix, I was certain. I called a technician
and sat back and waited.

A day or so later, I wandered into the equipment room where one of my co-workers had
torn the equipment apart. He and I had a previous conversation about the machine, and I
thought I had the right answer. It had to be the right answer...it was the last time. I had
spent hours working on it the time before.

My co-worker, without the benefit of my "knowledge," found the problem. It wasn't what
it had been before. It was something totally different. Worse yet, it was something I
should have spotted.

Where did I go wrong?

One of the best things we have going for us is the knowledge and experience we acquire.
It can also be one of the worst things.  Sometimes, as in my case, the knowledge can
backfire. We can be led astray by our past. Things change. Times change. What might
have worked years prior doesn't necessarily mean it will work now. Chances are it won't.

There's an old saying: "To the man with a hammer, the whole world looks like a nail." In
our circumstance here, it means that a person tends to filter life's events through his or her
knowledge and experience, along with whatever prejudices that might linger.  We reduce
the number of possible solutions by selecting the solutions that we have seen before, even
if they do not produce the optimal result. We see things through glasses tinted by the
results we have achieved.

It's said in military circles that an army usually fights according to the tactics that worked
in the last successful war. Success, then, can be your worst enemy. When you fail from
time to time, as all of us do, you tend to re-evaluate the solution you chose, and change to
achieve success the next time around. When you succeed, even if the circumstances have
changed, you tend to look at that success as a lesson learned.

That doesn't mean the "good old way" won't work again. It just means to go into any
circumstance keeping both eyes open, and never let your experience get in your way.
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