
Failure
Failure is the evidence that you are trying something.

Twenty years ago, I spent much of a Christmas break goofing around with a small
computer and teaching myself BASIC. The computer was small only by functional
means...for the time it was very small, but it actually took up much of a room. There was
nobody in the office aside from myself, and I didn't have much of anything better to do.
So, I played around with the computer. One of the programs on it was a computer version
of Roulette. I would "spin the wheel," and place my bets, and it would come up with a
number.

The problem was that it didn't take too many tries before I realized that the program
would generate the same sequence of numbers, each time it was executed. The program,
although it used a "rand" statement to create a random number, lacked a "randomize"
statement that would generate a new set of randoms...so time and time again, it would
dutifully run through the same set of numbers. An astute player, therefore, could go
through the program once, writing down the numbers, and then go through it a second
time, placing huge bets on the number that would come up.

I used it to make the computer print out large "checks" for millions of dollars, drawn on
the "Memory Bank of Virginia," but eventually tired of the game, even when it wasn't
rigged.

When it was rigged, I was able to guarantee my success...but only because the conditions
never changed. Each run of the "wheel" was the same as would be expected.

Many of us try to achieve success the same way. Fearful of failure, we stick with the
"tried and true" approaches to life, even though life has a way of changing around us. We
keep with the same old things, even though they do not really serve us any more.

Failure, although we hate to see it, is largely the residue of attempts to grow. If we aren't
failing enough, it's a good indication that we aren't trying enough.

And if we aren't trying enough, eventually, even the "same old stuff" doesn't work any
more. Times change enough that the formulas that we've always used don't have the same
effect. The fixes that we have traditionally relied on no longer fix things; in fact, they
may break something.

Since life keeps changing around us, we must change, too. That means we will have our
shares of failure. We will have our supply of problems. We will have learning curves,
sometimes rather steep learning curves, where there is no guaranteed benefit, no
experience to gain from, and the summit we are striving for is still a far way off.
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Should we then give up, call it quits, and say to ourselves "I've succeeded already. I'm
happy with myself." Should we, as the United States of America did in Korea, declare a
victory, even when the war is not yet won? Does our fear of failing overshadow our
desire of learning and success?

Failure is not bad. It's an opportunity to learn what doesn't work. You may be familiar
with the oft-quoted story of Thomas Edison, who, after his 9,999th experiment to attempt
to discover the electric light, refused to give up, and didn't even view it as a failure. "Are
you going to keep trying after 9,999 failures? When are you going to give up?" asked a
"friend" who watched the experiment, which reportedly generated a small explosion.
"This is not a failure," said Edison. "I've just found another way in which an electric light
cannot be invented." Edison decided that each failure drew him closer to his goal.

Our culture is so success-oriented, that we tend to breeze by the steps to success...and
unfortunately, failure is usually one of those steps. Few people succeed the first time
around. The child who tries to walk rarely (I would say never) walks the first time he
tries. It's unlikely you are going to ride a bicycle correctly the first time you get on the
seat. You didn't just start speaking in sentences one day. There was a lot of "trial and
error" and "ga-ga and goo-goo" when you were trying to formulate words. Yet, for some
reason, we rarely consider those early learning experiences failures, even though, when
judged against the eventual goal, they could rightly be considered such.

Failure is universal. Even more than that, it's universally beneficial, if viewed in its
proper light. It doesn't matter how often you get knocked down. It's how often you get up
that counts. If you get up as often as you get knocked down, eventually you will stand
stronger, and perhaps learn how to duck from your obstacles. If you just stay down when
you get knocked down, sure you won't ever fail again -- because you won't have to fail.
You've already made yourself a permanent failure.

Let's see what Theodore Roosevelt said about it:

"Far better it is to dare mighty things, even though checkered by failure,
than to take rank with those who neither enjoy much or suffer much,
because they live in the gray twilight that knows not victory nor defeat."
--Theodore Roosevelt

If you get knocked down, get back up. Regroup if necessary, try something different if
you need to, but get back up. Success is nothing more than that.

And failure is the residue of learning.
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